IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, December 12, 2025

Attendance: Sam Reed — Board Chair, Michael Basoco — Board Vice Chair; David Cole and Colvin Gibson -
Committee Members; Bob Bourgeois — Board Member; Tom Meehan — ASM/ICC; Carol Boyer, Maura Gast,
Marianne Lauda, Brice Petty, Susan Rose, and Matt Tungett — ICVB; Council Liaison — Councilman Al Zapanta.

Board Chair Sam Reed called the meeting to order at 9:00 a.m. There were no citizen comments.

Reed asked for a motion to approve the November 14, 2025, Executive Committee meeting minutes. On a
motion from Board Vice Chair Michael Basoco and a second from Board member David Cole, the motion to
approve the minutes unanimously was approved.

ACCEPTING THE ICVB FINANCIAL REPORTS
ICVB Accounting and Budget Director Marianne Lauda reported on September 2025 ICVB Financials and a
FY2024-25 year-end summary. The complete report is included in the packet on the Board portal.

Revenue
e General Fund: $11.7 million collected, exceeding budget.
e Hotel Occupancy Tax (HOT): Fell short of budget by approximately $700,000, inclusive of penalties,
interest, and delinquent payments.
e Reserve Fund: Budgeted $225,000; collected $260,000, primarily due to interest earnings.
e Technology Fund: $27,000 earned in interest; $23,000 collected.
e Capital Improvement Program (CIP): Budgeted $1.8 million; collected $2.0 million, exceeding
budget by $193,000 due to interest earnings and a General Fund transfer.
e Lauda reported overall revenues increased by $2.6 million collectively.
Expenditures
e General Fund: $10.5 million expended on the $12.3 million budget. The unexpended balance
includes $1.395 million subsidy returned from Legends Global, which will be transferred to the CIP
fund, along with the additional $715,000 revenue returned. Actual unexpended General Fund
balance totaled approximately $430,000.
e CIP Fund: Budgeted $1.974 million; actual expenditures totaled $1.958 million.
Departmental Expended Percentages
e Administration: 99%
e Sales:94%
e Marketing: 93%
e Irving Convention Center (ICC): 60%; this is due to the $1.395 million subsidy that was returned.
Fund Balances
e General Fund: Increased mainly by returned ICC funds and additional revenue; a budget adjustment
will transfer $2.0 million into the ICC fund, reducing the General Fund balance to approximately
$5.0 million.
e Reserve Fund: $6.0 million balance.
e Technology Fund: The ending fund balance was $553,000.
e ICC Fund: $3.8 million, with an additional $2.0 million transfer planned.
e Overall fund balances increased 21% year over year.
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Cash Flow
e Ending cash balance: $4.9 million
e Projected cash balance: $4.6 million

Reed asked for a motion to accept the ICVB September 2025 financial reports. On a motion from Cole and a
second from Board member Colvin Gibson, the motion passed unanimously.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Lauda reviewed the Hotel Occupancy Tax Collections for September 2025:
e Luxury & Full Service:
o0  Two hotels are still behind in payments.
O  Sandman has been open since August and has not recorded any payments to date. The status
from the City is not known but holding at two months behind.
o  Collected $467,506.34 for the month and $637,348.07 for the year.
e All Suite / Extended Stay:
O One hotel has not paid.
o Collected $150,255.61 for the month and $1,941,497.72 for the year.
e Budget Service:
o All hotels are paid.
o Collected $40,255.51 for the month and $516,928.96 for the year.
e Limited Service:
O One hotel has not paid.
o New Aloft hotel has opened and will start sending payments.
o New Hampton Inn and Suites Irving have started payments and is up to date.
o Collected $156,211.55 for the month and $1,817,088.67 for the year.
e Short-Term Rentals:
o 33 properties reported approximately $19,289.81 in monthly collections.
o Airbnb reports as a single aggregated entity; the number of individual properties is
unknown.
o There are currently 179 registered STR properties, with registrations historically ranging
from 160-200 since Summer 2022.
e Summary:
o September collected $833,488.82. Budgeted $877,745.00, below budget -5.0%.
o YTD collected $9,870,265.91, which is 1.0% better than budget.

Lauda noted that despite delinquent payments and penalties, hotel tax collections exceeded budget by
approximately $700,000.

Board member Colvin Gibson asked if the City is pleased with the progress to this point with HOT collections
for short term rentals. Councilman Al Zapanta replied the City is pleased that we know of 170 properties, but
there are more unregistered. Cole asked about the cost of doing more research on short-term rentals in the
City. Gast acknowledged the challenge is there are very limited tools for reporting for cities to best wrap their
arms around this data, and it is data that has no constant availability and inventory like a hotel does. A
property owner could decide to rent on a Friday and then take the property off the market on Monday, which
means it might not appear on the report. The Committee discussed enforcement challenges and the
anticipated increase in STR activity related to FIFA events.
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ACCEPTING THE IRVING CONVENTION CENTER FINANCIAL REPORT — OCTOBER 2025

ICC General Manager Tom Meehan presented the ICC financial report for October 2025, the first month of
the new fiscal year. Meehan reported October met budget expectations. Reporting formats are being refined
for improved clarity and will be presented at next month’s meeting.

Monthly Performance
e Rental revenue met budget.
e Service revenue and expenses do not always align due to client billing structures.
e Direct income was slightly under budget for the month.
Ancillary Revenue
e Catering and parking revenues exceeded budget by approximately $95,000.
e Adjusted gross revenue totaled $829,000 compared to a $743,000 budget.

Expenses exceeded budget; however, overall monthly performance exceeded budget by $25,000 and
achieved a net positive of approximately $65,000.

Year-Over-Year
e Rental and catering revenues fluctuated. There were two or three events in October that did not
repeat for this year. Also, some event dates transitioned into the new fiscal year numbers.
e Expenses were lower than the prior year.

Meehan discussed revenue forecasting, noting that achieving the prior year’s $1.395 million return required
ideal conditions. This fiscal year’s outlook is unknown and will vary due to pop-up events and FIFA-related
impacts. ICVB Director of Sales Matt Tungett added the team is trying to keep repeat business on the books.
FIFA is driving hotel pricing and may be too expensive for some repeat groups. The two biggest World Cup
games are on the front and back of the Steubenville program. The team is visiting hotels next week to stress
the importance of base business and then push rate. Additional revenue opportunities discussed included
the near completion of a “Grab ‘n Go” concessions area in the lobby.

Reed and Committee members congratulated Meehan and staff on continued improvements and first-class
operations. The Committee commented on their appreciation of the new financial graphs and reporting.
Bourgeois asked where the ICC fell in the top Legends properties that beat their budget. Meehan replied Salt
Palace Convention Center in Salt Lake City was higher but is also a much larger facility. ICC success is measured
on many points and was in the top five for the company nationwide.

Reed asked for a motion to accept the ICC October 2025 financial report. On a motion from Gibson and a
second from Basoco, the motion passed unanimously.

BOARD AGENDA REVIEW

Executive Director Maura Gast reviewed the December 15 Board agenda, noting it is a standard meeting
agenda.
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CITY COUNCIL UPDATES

Zapanta provided an update on City Council activities, including DART negotiations, transit funding equity,
governance representation, and ongoing DART decisions that may impact future voter consideration. He
noted the City has purchased the former Cool River restaurant property and it will become a City Library with
a public safety building next door.

Zapanta also reported on firefighter pension fund updates, bond payoff progress, FIFA-related stakeholder
meetings, public-private partnership discussions, and urban center development and parking issues. Zapanta
noted that the ICVB gives a semi-annual status report to Council. He noted that former Board Chair Richard
Stewart and current Chair Reed have been supportive. The numbers are the center point of those
presentations that pack a powerful punch, and it is a critical weathervane for Council as to how business is
doing.

Reed thanked everyone for their comments and helping to provoke thoughts and meaningful conversations.

CHAIRMAN / EXECUTIVE DIRECTOR REPORTS
Reed reported committee leadership assignments have been finalized for 2026:
e Board and Business Development Committee: Committee Chair Karen Cooperstein / Committee
Vice Chair David Cole
e Community Engagement Committee: Committee Chair Cambria Jones / Committee Vice Chair Bob
Bourgeois
e Destination Development Committee: Committee Chair Anthony Buttafuoco / Committee Vice
Chair Julia Kang

Board & City Council Engagement

Reed noted his challenge and focus this year for the Board members individually to reach out to City Council
members at least three times during the year. Talking point scripts and materials will be provided to assist
Board members. This will educate the new Council members on understanding the CVB and help with
engagement. Gast does an excellent job on the Council update presentations, but some still do not fully
understand. Zapanta noted there are four members of the Council that have never served on a Board or
Committee. The education factor is important for them. He reminded the group to keep in mind that the
Board is the CVB'’s best advocate.

Executive Director Update
Gast reported:

e Greg Malcolm is no longer serving on the Board and is pursuing new opportunities. Discussions
continue with the Hotel Association regarding leadership for the Irving chapter and Board
representation.

e The 15th Anniversary of the Irving Convention Center will be recognized with a City Council
proclamation at the January 14 Work Session.

The next Executive Committee meeting is scheduled for January 26, 2026, prior to the Board meeting.
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With no further comments or discussion, Reed adjourned the meeting at 10:16 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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