
 
MINUTES 

IRVING CONVENTION AND VISITORS BUREAU 
EXECUTIVE COMMITTEE  

IRVING CONVENTION CENTER  
Friday, January 24, 2025 

 
Attendance: Richard Stewart, Jr. – Board Chair, Sam Reed – Board Vice Chair; Michael Basoco, Anthony 
Buttafuoco, David Cole, and Colvin Gibson - Committee Members; Bob Bourgeois, Karen Cooperstein, and 
Julia Kang – Board Members; Tom Meehan and Verenis Johnson – ASM/ICC; Maura Gast, Carol Boyer, 
Marianne Lauda, Brice Petty, Susan Rose, and Matt Tungett – ICVB. Guests: Councilman Al Zapanta. 
 
Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen 
comments.  
 
IRVING HOTEL OUTLOOK PRESENTATION 
Executive Director Maura Gast introduced Economist Andrew Turner from Tourism Economics. Turner gave 
a summary of his background and presented the Tourism Economics Update to the Committee.  
 

• Outlook for the Economy and Lodging in Irving, Texas: 
o Irving hotel room revenue is expected to grow 2.2% in fiscal year ending September 2025. 
o Room revenue is expected to grow 5.0% in fiscal year ending September 2026.  
o High income earners continue to spend, including travel/lodging.  
o U.S. luxury travel level has grown, while the economy has declined. Growing above the 2019 

levels.  
o Low-income earners are dedicating more of their budget toward essentials due to inflation. 
o The economy is headed for a “soft-landing.” 
o The results of the election and the current “limited Trump” scenario will positively affect the 

short-term, with negative effects in the long term. 
o The FIFA World Cup in 2026 will positively affect hotel performance throughout the Dallas 

area, including Irving. 
o There are slight declines in hotel lodging demand despite gains in DFW Airport passenger 

volumes.  
 
In response to a question from Councilman Al Zapanta, Turner replied the changes in the political landscape 
have a lot of variables and recent changes will impact the economy.  
 
ACTION ITEM: Gast to keep Turner apprised of the Texas legislative session and what is being considered that 
might factor into our forecast.  
 
Gast noted the DFW Airport passenger volumes statistics may be misleading and reflect the DFW passenger 
volumes in total. She further pointed out a considerable portion of passengers do not leave the airport 
because they have connecting flights. Board member Michael Basoco asked about the passenger volumes 
and impact at Dallas Love Field. Turner added those were not included in the report at this time. 
 
ACTION ITEM: Turner to add Dallas Love Field performance numbers into the next update.  
 
Stewart thanked Turner for the information and the Committee looks forward to the next report.  
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Discussion was held on the impact of large hotel brands who are rebranding with sub-flags without bringing 
a new product into the market. Hotels in the past had a protective radius of 20 miles, now the radius is about 
three miles. Board member Anthony Buttafuoco stated with more hotels and market share concentrated into 
finite days of the week, the challenge is real. Rate is a catalyst but out pricing is difficult and ultimately will 
lower rate with more strain on the shoulder part of the week. More hotels in 2024 went into Group business 
with concentration on Banquet revenue. The 2025 year will be interesting and there is a forecast of positive 
rate growth in 2026. Seasoned meeting planners take all parts into consideration. Traffic, airport travel, local 
major events, etc., and Summer 2026 will drive rate and impact groups coming into Irving and the Dallas area 
in general due to the World Cup.  
 
Stewart asked for a motion to approve the December 13, 2024, Executive Committee meeting minutes. On a 
motion from Board Vice Chair Sam Reed and a second from Board member Julia Kang, the motion to approve 
the minutes unanimously was approved.  
 
ACCEPTING THE ICVB FINANCIAL REPORTS  
Accounting and Budget Director Marianne Lauda reviewed the Check Registers for October, November, and 
December 2024: 
October 2024 checks reviewed: 

• AutoEd, Inc group Business Development Incentive payment. 
• Greater Irving-Las Colinas Chamber of Commerce dues 
• Madden Preprint Media, LLC – contract for meeting planner campaigns 
• Annual partnership payment for Hotel Lodging Association  
• Maloney Strategic Communications, LLC – advertising agency contract 
• SMG payments for Westin Parking Garage, Business Development Incentive payments, CIP projects 

and Catering.  
 

November 2024 checks reviewed:  
• Simpleview Worldwide, Inc – CRM annual micro-campaigns 
• SMG payments for Business Development Incentive Programs, Quarterly Maintenance on CRM and 

CRS, Network Security Access, Catering and Training. 
 
December 2024 Financial Report: 

• Revenue from Hotel Occupancy Tax collections, Investment Income and Major Events Trust Fund 
receipts.  

o Major Events Trust Fund for Triathlon and Golf events in 2023. 
• Total Expenditures YTD at 19.9%. 
• General Fund Ending Balance - $4,985,126.33  

 
December Check Register: 

• Maloney Strategic Communications for ICC Stationery, Holiday Card (digital and printed). 
• Business Development Incentive programs 
• SMG payments for Westin parking garage, Property Management Services, and Catering 
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Cash Flow Report: 
• Received refund of Fiscal 2023-24 subsidy that impacted the cash balance with a spike in December.  
• Estimated Year-End total ending cash of $4,152,920.  

 
Fund Balances 

• General Fund – met goal. 
• Reserve Fund – met goal. 
• ICC CIP Fund – met goal. 
• Technology Fund still short and there is no transfer of funds projected.  

 
Stewart asked for a motion to approve the ICVB October, November, and December 2024 financial reports. 
On a motion from Reed and a second from Board member Julia Kang, the motion passed unanimously.  
 
REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS 
Lauda reviewed the Hotel Occupancy Tax Collections for October 2024:  

• Luxury & Full Service: 
o All but two hotels have paid. Both the Doubletree by Hilton DFW Airport North and the 

Sheraton DFW Airport hotels still are delinquent. There are no updates on collections 
currently.  

o Category collected $503,942.64 for the month.  
• All Suite / Extended Stay: 

o One hotel has not paid.  
o Collected $174,899.54 for the month.  

• Budget Service: 
o Three properties have not paid for October.  
o Collected $39,526.93 for the month.  

• Limited Service: 
o Two properties have not paid.  
o Collected $158,346.62 for the month.  

• Short-Term Rentals: 
o There are 34 properties reported in October for $22,617.09. 
o This category is performing at a steady pace. 

• Summary: 
o October collected $899,332.82. Budgeted $838,299.00, up over budget 7.3%. December 

2023 was the last time collections were positive.  
 

Stewart noted the ICVB has done all it can for hotel delinquency collections, and it is in the hands of the City 
Attorney’s office and litigation process. Litigation is slow but City Attorneys are paying attention to it and 
eventually it will be concluded in our favor. Gibson noted failure for hotels to pay their Hotel Occupancy Tax 
is an anomaly and not normal.  
 
AMERICAN RESCUE PLAN ACT (ARPA) FUNDING SUMMARY 
Lauda gave a recap of the ARPA Funding from March 2021-October 2024. 
Total receipts: $23,499,291 
Total Expenditures: $23,499,291 
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Lauda noted in mid-2024, the City ARPA Team informed the Bureau that in accordance with ARPA guidelines, 
SMG must sign the ARPA Federal Funds Agreement, and their purchases exceeding $50,000 that are charged 
to ARPA are subject to the City’s competitive bidding process. As SMG is under contract with the Bureau/City, 
they are not bound by the City’s procurement process; rather, they follow their own and consequently, 
expenditures over $50,000 originally charged to ARPA in the ICC CIP Fund were reversed. Both the subsidy 
and the management incentive (paid from the General Fund) are eligible for ARPA Funding, as they are not 
subject to the competitive bidding process.  
 
Lauda then reviewed an ARPA Funding Impact graph showing Hotel Occupancy Tax collections, ARPA receipts 
and each fund balance for FY19 through FY24 and noted the flat ARPA receipts for FY25.  
 
Gast confirmed the ICVB is in compliance and entries have been reviewed by City Staff and auditors. Gast 
expressed her appreciation to Lauda for the extra effort in revising the funds. It was a long and tedious 
process that she managed with a positive attitude.  
 
ACCEPTING THE ICC FINANCIAL REPORT - NOVEMBER AND DECEMBER 2024 
General Manager Tom Meehan reported for November 2024: 

• In the two months of the fiscal year FY2024-25 there were 35 events and 79 event days.  
• YTD Rental Income is down slightly, but above prior year numbers. 
• YTD F&B Catering shows $1,158,302 slightly ahead of budget.  
• Adjusted Gross Income is $142,904 ahead of budget for the year.  
• Expenses slightly over prior year numbers.  

  
Year-over-Year Comparison (over the last five years) 

• YTD Rental Income is above last year to date.  
• YTD F&B Catering is well above five prior years.  

 
Meehan introduced ICC Director of Finance Verenis Johnson to the Committee. Johnson joined the ICC in 
2011 as a staff accountant and has been promoted along the way. She puts the financial reports together 
each month and works with the auditors.  
 
Meehan reported for December 2024: 

• YTD Events are on target with 47 events and 99 event days. 
• Total Event Income for the year is $1,698,525 and $22,016 ahead of budget. 
• Adjusted Gross Income is $2,114,824, ahead of prior year numbers.  
• Rental Income for the year is slightly below budget, but above prior year.  
• F&B Catering for the year is above budget by $74,271 and reporting $1,272,789 for the year. 
• Parking is well above budget and concert/event parking is ahead of budget.  
• Year-over-Year Comparison (over the last five years) 
• YTD Rental Income is $368,793 ahead of last year, but below two years ago.  
• F&B Catering is $1,272,789 above five prior years.  
• Event Income YTD is $2,167,655 above the five prior years.  
• Expenses are slightly above last year.  

 
The FY2024-25 Forecast is reporting $59,434 to return to the subsidy CIP Fund at the end of the fiscal year. 
He noted this number will change throughout the year as business in the year is added and categories 
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outperform projections. The ICC staff is concentrating on expenses this year and the building is still 
performing very well.  
 
Stewart asked for a motion to approve the November and December 2024 ICC financial reports. On a motion 
from Reed, and a second from Kang, the motion was unanimously approved. 
 
BOARD AGENDA REVIEW 
Gast reviewed the January 27, 2025 Board agenda: 

• Assistant Executive Director Finance and Administration Susan Rose will give an overview of the 
Tourism Economics presentation to the Board. 

• The meeting is in the ICC Grand Ballroom 1-2 on the fourth floor this month.  
• February and March meetings will be offsite with locations TBD. 

 
Cole reported he will be unable to attend January and February Board meetings due to business travel. Gast 
also noted the Destination Development Committee February 18 meeting will be a panel discussion with 
three destination industry colleagues whose destinations have experienced significant transformations. 
Gaming has come into each of their communities. A larger attendance is expected at the meeting. Stewart 
commented the Destinations Development Committee will be a higher profile Committee this year.  
 
 
CITY COUNCIL UPDATES 
Councilman Al Zapanta reported: 

• Council is reviewing a rejuvenated comprehensive plan amendment and land use plan for Irving. 
• Zoning change for new and requalified ordinances in play, specifically for data centers and their 

locations. 
• Texas Legislature: Council will be engaging more in this legislative session to watch items emerging 

against municipality decision-making.  
• Considering more ride share options as opposed to rental cars, as it relates to parking requirements.  
• There are no updates on the two severely delinquent hotel properties and their Hotel Tax Collections. 

 
Zapanta expressed the importance of the ICVB semi-annual report to Council. There are several new Council 
members, and they are still learning their roles and there are several legislative items that are imperative to 
understand from the impact on tourism. Zapanta asked if the Board and Committee meetings were in 
compliance with the Open Meetings Act and agendas posted. Gast acknowledged the agendas are posted 
with the City.  
 
ACTION ITEM: Gast to share Board Committee goals and initiatives to Zapanta.  
 
ACTION ITEM: Gast has engaged a consultant for a preliminary study to look at the impact of growth in sales 
tax, property taxes, etc. from possible large-scale developments at the PUD 6 site.  
 
 
 
CHAIRMAN/EXECUTIVE DIRECTOR & STAFF UPDATES 

• Stewart expressed his appreciation for the Council updates from Zapanta and noted the Executive 
Committee meeting is where comments and questions are heard.  
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• There are opportunities for photo headshots on Monday at 11:15 a.m. before the Board meeting on 
the third floor of the Convention Center. Anyone who did not have their photograph taken before is 
welcome to meet with the photographer on Monday.  

• Stewart reminded the Committee of the State of Texas Open Meetings Act training that is required 
for all appointed and reappointed members.  

 
With no further comments or discussion, Stewart adjourned the meeting at 10:33 a.m. 
 
Respectfully submitted,  

 
Maura Allen Gast, FCDME 
Executive Director 


