
 
MINUTES 

IRVING CONVENTION AND VISITORS BUREAU 
EXECUTIVE COMMITTEE  

IRVING CONVENTION CENTER  
Friday, February 21, 2025 

 
Attendance: Richard Stewart, Jr. – Board Chair, Sam Reed – Board Vice Chair; Anthony Buttafuoco, David 
Cole, and Colvin Gibson - Committee Members; Bob Bourgeois, Karen Cooperstein, and Julia Kang – Board 
Members; Verenis Johnson and Jeremy Pierce – ASM/ICC; Maura Gast, Carol Boyer, Marianne Lauda, Brice 
Petty, Susan Rose, and Matt Tungett – ICVB.  
 
Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen 
comments.  
 
Stewart asked for a motion to approve the January 24, 2025 Executive Committee meeting minutes. On a 
motion from Board Vice Chair Sam Reed and a second from Board member Julia Kang, the motion to approve 
the minutes unanimously was approved.  
 
ACCEPTING THE ICVB FINANCIAL REPORTS  
Accounting and Budget Director Marianne Lauda reviewed the ICVB January 2025 Financial Reports:  
The complete report is included in the packet on the Board portal.  
 
General Fund: 

• Two months of Hotel Occupancy Tax has been collected for a total of $788,524.37 and 17.5% of 
budget.  

• Expenditures are in line at 25% of budget to date.  
• General Fund balance is $5,147,662.38. 

 
CIP Fund:  

• For the month, Investment Income is $19,774.31 and 71.5% of budget year to date.  
• Fund is 9.1% expended.  
• Fund balance is $3,781,213.98.  

 
Checks reviewed from the Check Register:  

• Conference Direct – tradeshow registration.  
• Maloney Strategic Communication Inc. – advertising services.  
• Simpleview Worldwide, Inc. – first quarterly check for CRM/CMS maintenance and 2025 Mint+ 

subscription, which gives access to 80,000 meeting profiles.  
• Payments to SMG – office furniture, building maintenance, office machinery, catering, Westin garage 

rental for January, and Exhibit Hall loudspeakers.  
• Irving Marathon Group LLC – 2025 sponsorship. This is payment one of three.  

 
In response to a question from Stewart, Lauda confirmed the payment to SMG for Exhibit Hall loudspeakers 
is for replacement of speakers.  
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Cash Flow Report: 

• Estimated Year-End total ending cash of $4,294,548.  
 
Fund Balances 

• General Fund – met goal. 
• Reserve Fund – met goal. 
• ICC CIP Fund – met goal. 
• Technology Fund still short and there is no transfer of funds projected.  

 
Stewart asked for a motion to approve the ICVB January 2025 financial reports. On a motion from Reed and 
a second from Board member Karen Cooperstein, the motion passed unanimously.  
 
REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS 
Lauda reviewed the Hotel Occupancy Tax Collections for November 2024:  

• Luxury & Full Service: 
o All but two hotels have paid. Both the Doubletree by Hilton DFW Airport North and the 

Sheraton DFW Airport hotels still are delinquent. There are no updates on collections 
currently.  

o Hotel Indigo Las Colinas has opened and made their first payment in November. 
o Category collected $406,676.29 for the month.  

• All Suite / Extended Stay: 
o All hotels have paid. 
o Collected $152,473.95 for the month.  

• Budget Service: 
o OYO Hotel is two months behind in payments. The City has sent a letter to request payment. 

The letter starts with a reminder from City Finance and after a certain period escalates to the 
City Attorney’s Office and then outside counsel if no response.  

o Collected $40,674.41 for the month.  
 
In response to a question from Board member David Cole, Executive Director Maura Gast responded Hotel 
Occupancy Tax payments go directly to the City’s Financial Services Department. The CVB receives monthly 
reported collections with the collection information. The CVB has no contact with hotels regarding their Hotel 
Occupancy Tax.  
 

• Limited Service: 
o Two properties have not paid.  
o LaQuinta Inn & Suites DFW Airport North is two months behind in payments.  
o Wingate Inn by Wyndham DFW Airport North is also behind for two months.  
o Collected $122,697.20 for the month.  

• Short-Term Rentals: 
o There are 30 properties reported in November for $18,938.58. 
o This category is performing at a steady pace. 

• Summary: 
o November collected $741,460.43. Budgeted $716,373.00, up over budget 3.5%.  
o YTD up 6.6% over budget. 
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ACTION ITEM: Lauda to contact the City’s Financial Services Department and confirm the total number of 
months the OYO Hotel DFW Airport North, Wingate North and LaQuinta Inn & Suites DFW Airport North are 
behind.  
 
Assistant General Manager Jeremy Pierce introduced ICC Finance Director Verenis Johnson to the 
Committee and noted she will be attending and reporting in the future.  
 
ACCEPTING THE ICC FINANCIAL REPORT – JANUARY 2025 
ICC Finance Director Verenis Johnson reported:  
The complete financial report is included in the packet and on the Board portal.  

• In January there were 11 events and 15,583 in attendance over 27 event days.  
• Adjusted Gross Income is $546,293, slightly less than last year.  
• Indirect Expenses are higher than last year.  
• Net Income (Loss) from Operations is $247,590.  
• YTD Actuals are higher than last year in all categories, including Indirect Expenses.  

 
YTD Income Statement: 

• Rental Income is ahead of budget.  
• Parking, Electrical Services, and F&B Concessions are ahead of budget.  
• Indirect Expenses are below budget YTD. Working closely with each Department Director to look 

closely at expenses and reduce.  
 
Year-over-Year Comparison (over the last five years) 

• Almost all categories are trending higher than previous years.  
• Rental Income is as high as two years prior – all other years are reporting higher.  

 
Johnson will make an edit to the Year-Over-Year Comparison report for future reports to note the actual 
years for each column.  
 

• The FY2024-25 Forecast is reporting $126,139 to return to the subsidy CIP Fund at the end of the 
fiscal year.  

 
Cole commented that when there is more business in the building, the cost of goods are higher, and expenses 
will be higher. The profit percentage may be lower, but there will still be a profit. Gast noted there are other 
things to consider, i.e., external costs and labor. It is possible to shave some expenses without risking quality. 
There is a hesitancy with groups moving forward due to inflation numbers and an unsure financial future. 
Board member Anthony Buttafuoco added people are still booking groups, but the first quarter is unique 
with every presidential administration change, and everyone is cautious as to what the rest of the year will 
look like. Gast stated every negotiation is distinct. She pointed out the January report shows 11 events, but 
there were more than 11 with some events that began in January but ended in February and those events 
are counted in the February numbers.  
 
Stewart asked for a motion to approve the January 2025 ICC financial reports. On a motion from Reed, and a 
second from Board member Colvin Gibson, the motion was unanimously approved. 
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DESTINATION DEVELOPMENT COMMITTEE MEETING RECAP AND DRAFT RESOLUTION IN SUPPORT OF 
OPPORTUNITIES FOR THE CITY OF IRVING AT PLANNED UNIT DEVELOPMENT 6 – DISCUSSION AND 
RECOMMENDATION 
 
The Committee discussed the recent Destination Development Committee meeting featuring a panel of 
destination leaders whose communities have undergone transformational developments.   Committee Chair 
Gibson added it was a “clinic on destination development” and there was bountiful information to take away 
for what Irving can do and use the experience of others. The scale of the possible destination resort that is 
being discussed in Irving should replicate their models.  The big message was “do not get caught not being 
ready.”  Stewart noted City Council has made that clear. Gast added the potential on the site is in our 
wheelhouse and the CVB is the entity that stands a chance to benefit the most. It is in our Charter and Mission 
Statement. Gibson added any time there is a shared role, the CVB needs to be clear on their roles as overlap 
could be good but can be bad. He added that Gast did an excellent job as the moderator and skillfully led the 
discussion.  
 
The Committee reviewed the draft Resolution. Stewart asked for any questions or edits. Seeing none, he 
noted the Resolution will be included in the Board packet for the February 24, 2025 Board meeting. The Chair 
of the Destination Development Committee will present at the Board meeting for a motion to approve and 
forward to City Council.  
 
Board member Bob Bourgeois stated one of the panelists noted their community had a chance to bring in 
gaming 30 years ago and they were not ready. It then took another 30 years before the next opportunity 
came around and they could not estimate how much revenue was lost over that 30-year period. Discussion 
was held on the challenges of gaming opposition but that should not bog down the conversation now. It will 
be up to the Texas legislature to put it on a ballot and Texans will make the decision.  
 
BOARD AGENDA REVIEW 
Gast reviewed the February 24, 2025 Board agenda: 

• The meeting will be held at the Marriott DFW North Hotel.  
• The Resolution will be included for approval.  
• The March Board meeting will be held at the Hotel Indigo Las Colinas. 

 
Board and Business Development Committee Vice Chair Cooperstein added a Board Development Survey will 
be distributed and included in the packet for Board members to complete with topics of interest to assist 
with development both personally and professionally. The topics include Board service and educational 
learnings. It is a good opportunity to continue to educate on how to be an effective Board member. Other 
areas to dive deeper can be available.  
 
CITY COUNCIL UPDATES 
No reports. 
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CHAIRMAN/EXECUTIVE DIRECTOR & STAFF UPDATES 
• A link to the Board Orientation materials will be added to the Board portal and in the February packet.  

 
Lauda noted she had confirmed with the City during the meeting that LaQuinta Inn & Suites North has paid 
Hotel Occupancy Tax through September 2024 and is delinquent for October, November and December 2024. 
Also, Wingate North is delinquent for October but has paid for November and December. Lauda will contact 
the City’s Financial Services Department for any updates and give a full recap at the Board meeting.  
 
With no further comments or discussion, Stewart adjourned the meeting at 9:43 a.m. 
 
Respectfully submitted,  

 
Maura Allen Gast, FCDME 
Executive Director 


