
MINUTES 
IRVING CONVENTION AND VISITORS BUREAU 

EXECUTIVE COMMITTEE  
IRVING CONVENTION CENTER  

Friday, March 21, 2025 

Attendance: Richard Stewart, Jr. – Board Chair, Sam Reed – Board Vice Chair; Michael Basoco, Anthony 
Buttafuoco, David Cole, and Colvin Gibson - Committee Members; Bob Bourgeois and Karen Cooperstein– 
Board Members; Verenis Johnson and Tom Meehan – ASM/ICC; Maura Gast, Carol Boyer, Marianne Lauda, 
Brice Petty, Susan Rose, and Matt Tungett – ICVB; Councilman Al Zapanta – Guest. 

Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen 
comments.  

Stewart asked for a motion to approve the February 21, 2025 Executive Committee meeting minutes. On a 
motion from Board member Karen Cooperstein and a second from Board member Colvin Gibson, the motion 
to approve the minutes unanimously was approved.  

ACCEPTING THE ICVB FINANCIAL REPORTS  
Accounting and Budget Director Marianne Lauda reviewed the ICVB February 2025 Financial Reports: 
The complete report is included in the packet on the Board portal.  

General Fund: 
• Three months of Hotel Occupancy Tax have been collected for a total of $660,855.99 and 24.2% of

budget.
• 22% of budgeted Investment has been collected.
• Expenditures are slightly behind budget at 29.5% to date. Staff continue to monitor the budget.
• Next year’s budget is in process.
• General Fund balance is $5,272,764.81. This fund is doing well.

CIP Fund: 
• For the month, Investment Income is $19,029.82 and 93.9% of budget year to date.
• Fund is only 15% expended, but that will change in the next few months.
• Fund balance is $3,713,627.02.

Checks reviewed from the Check Register: 
• HelmsBriscoe Performance Group, Inc. – travel and training. This is a third-party meeting planner

group.
• Payments to SMG – Building maintenance, Fired Up! Training, Westin garage and catering.
• Maloney Strategic Communication Inc. – promotions and projects.

In response to a question from Cooperstein, Lauda confirmed American Express payment is all receipts from 
staff for the month for conference registrations, travel expenses, etc. She confirmed there was a contract 
expense for Cvent from Sales and Services included in February expenses that bumped up the normal 
expenditure amount. Cvent is an event management software as well as a lead distribution channel. 
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Lauda responded to a question from Stewart regarding a check to Panade II, Ltd for University of the 
Cumberlands. It was noted this was a Business Development Incentive Program payment, and the University 
is in Williamsburg, Kentucky.  
 
Discussion was held on the Bureau’s past participation in Austin, Texas SXSW Conference. Executive Director 
Maura Gast stated attending had a positive effect in several ways for the first year or so but the return on 
investment versus the expense and cost per lead did not have the staying power to justify continuing 
participation. Staff is looking for other events that would be worth the real investment. The ICVB analyzed 
the traction of leads, number of leads, target audience, competition, and attendance and discovered that our 
audience is better served in other functions we do in Austin. Irving was well represented in its efforts there, 
however, the long-term return on investment was not sufficient to justify the continued investment. 
 
Cash Flow Report: 

• Estimated Year-End total ending cash of $4,333,154.  
 
Fund Balances 

• General Fund – met goal. 
• Reserve Fund – met goal. 
• ICC CIP Fund – met goal. 
• Technology Fund is still short and there is no transfer of funds projected.  

 
Discussion was held on the ICVB’s investment priorities. Lauda noted the ICVB invests per the City’s 
investment strategy. The Treasury Management Department is notified when there are excess funds, and 
they make the investment. We are invested in pool funds and state mutual funds which currently have good 
interest rates. We try to keep the cash balance as low as possible to meet our needs. A significant investment 
was made last year from the Technology Fund in cyber security. Gast noted the visitor economy market is 
volatile and keeping the General Fund flexible is important. Financially, funds are positive and in good shape. 
 
Stewart asked for a motion to accept the ICVB February 2025 financial reports. On a motion from Board Vice 
Chair Sam Reed and a second from Board member David Cole, the motion passed unanimously.  
 
REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS 
Lauda reviewed the Hotel Occupancy Tax Collections for December 2024:  

• Luxury & Full Service: 
o All but two hotels have paid. Both the Doubletree by Hilton DFW Airport North and the 

Sheraton DFW Airport hotels still are delinquent. There are no updates on collections 
currently.  

o Category collected $306,044.93 for the month.  
• All Suite / Extended Stay: 

o Element Dallas Las Colinas and Extended Stay America Dallas Las Colinas have not paid for 
December.  

Collected $119,210.13 for the month.  
• Budget Service: 

o Red Roof Inn & Suites Irving DFW South has not paid for December.  
o Collected $38,875.54 for the month.  
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• Limited Service:  
o LaQuinta Inn & Suites DFW Airport North is three months behind in payments.  
o Collected $107,244.24 for the month.  

• Short-Term Rentals: 
o There are 26 properties reported in December for $17,385.41. 
o This category is performing at a steady pace. 

• Summary: 
o December collected $588,760.25. Budgeted $581,334.00, up over budget 1.3%.  
o YTD up 5.5% over budget. 

 
Lauda presented a Hotel Tax Update from March 19, 2025: 

• FY23-2024 all hotels are current with the exception of the Doubletree DFW Airport North and 
Sheraton Hotel.  

• City Hotel Tax Audit received payments from 18 hotels; total ICVB share is $65,622.23. 
• LaQuinta Inn & Suites DFW Airport North delinquent payments were received in January and hotel is 

now current. 
• Wingate Inn by Wyndham DFW Airport North delinquent payment for October was received in 

January and hotel is current.  
• Element Las Colinas, Extended Stay America Las Colinas, and Red Roof Inn & Suites South were 

delinquent in December but have all paid in January and are current. 
 
ACCEPTING THE ICC FINANCIAL REPORT – FEBRUARY 2025 
ICC General Manager Tom Meehan reported:  
The complete financial report is included in the packet and on the Board portal.  

• In February budget is slightly behind from prior year. There were 17 events and 25,592 in attendance.  
• Adjusted Gross Income for the year is in line with the prior year.  
• Indirect Expenses are higher than last year.  

 
YTD Income Statement: 

• Rental Income is ahead of budget.  
• Parking, Electrical Services and F&B Concessions and Catering are posting ahead of budget.  
• YTD Total Event Income is $2,941,571 which is in line with last year. The prior year was a record-

setting year.  
• Adjusted Gross Income is $3,511,499, which is even with last year.  
• Indirect Expenses are higher than the prior year. The building is 15 years old and things need repairs 

and prices have increased for parts and labor. Staff is reviewing projects and labor for ways to cut 
costs.  

 
Discussion was held on federal government business that may have been lost due to the recent political 
activities. Meehan replied ASM Global is reviewing lost business for that impact, but the ICC has not lost any 
event business thus far due to federal funding cuts. He noted the Oklahoma City Convention Center has had 
two events cancel. ICVB Director of Sales Matt Tungett noted that there is a trickle-down effect, and some 
federally funded events have cut programs back and laid off staff. Gast added that some state associations 
rely on federal funds for their programs.  
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In response to a question regarding insurance costs, Meehan noted there were no claims to insurance last 
year. ICC insurance is calculated from number of events and attendees and fluctuates. Board member 
Anthony Buttafuoco inquired about service expenses. Meehan noted expenses for security, housekeeping, 
and set up are the cost of doing business and staff is looking at ways to recoup those expenses back from the 
client and close the gap.  
   
Year-over-Year Comparison (over the last five years) 

• Rental Income is the highest over the last five years.  
• Concessions are also the highest over the last five years.  
• Catering has gone down slightly from last year.  
• Total Event Income is slightly higher than in the last five years.  
• Expenses are slightly higher than last year, and higher overall than in the last five years.  

 
Gast noted the 2020 numbers on the report are for the year COVID erupted, but the February report is not 
showing the devastation yet. The ICC was on pace to be a record year in 2020, but events stopped in March 
2020 and will be reflected on next month’s report. It was also noted that Catering was setting a record five 
years ago before COVID, and this year on track for those same numbers.  
 

• The FY2024-25 Forecast is reporting $97,393 to return to the subsidy CIP Fund at the end of the fiscal 
year. The building is operating and doing as well as last year, and that number will continue to climb. 
Surveys are reporting a 94.7% satisfaction rate through the five months. The Committee 
congratulated Meehan and his incredible staff. 

 
Stewart asked for a motion to accept the February 2025 ICC financial reports. On a motion from Cooperstein 
and a second from Reed, the motion was unanimously approved. 
 
BOARD AGENDA REVIEW 
Gast reviewed the March 24, 2025 Board agenda: 

• The meeting will be held at the Hotel Indigo Las Colinas.  
• ICVB Sales Manager Lori Mansell will receive her 10-year service award.  

 
CITY COUNCIL UPDATES 
Councilman Al Zapanta reported: 

• Planned Unit Development 6. Zapanta thanked Gast, ICVB Board and Greater-Irving Las Colinas 
Chamber of Commerce for their support in the various meetings. The Council voted as expected with 
6:3 in favor of the revised Ordinance for the Rezoning of Planned Unit Development 6 on last night’s 
Council agenda. Zapanta noted he stated at the Council meeting that the vote is for all of Irving, and 
it is important to understand there is strong opposition but there is also a favorable representation. 
Stewart noted the conduct of people at the meeting was below standard and not all of Irving is 
against the item. The Sands Corporation was willing to work with City Council and requested to 
remove the Casino requirement from the ordinance, which then also removed the concept of a 
destination resort from the ordinance.  

 
• Other items of note from City Council include the City’s bond percentage is holding at 4%, which is 

good news but not out of the woods as a country. Also moving forward with a Short-Term Rental 
Ordinance to be finalized next month. The item will consider any one-day rental as a short-term 
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rental property. Short-term rentals must be registered annually, and violations of city code can lead 
to fines and penalties. The first infraction will be $500, second infraction is $2,000 and the third 
infraction will be a lien on the property. Data Centers, Comprehensive Plan and Card Clubs are also 
items being finalized for City Council.  

Zapanta noted City Council has instructed their direct reports to work to collaborate and use their areas of 
expertise to support and inform Council. Stewart expressed appreciation to Zapanta in keeping the 
Committee informed as there is misinformation being spread. He noted the ICVB Board was working hard to 
get the right information out to the community. There have been instances where people not from Irving are 
speaking as though they are representing the whole city. As Ambassadors for the City, it is imperative to be 
informed and spread the correct information. Zapanta noted that 20-25% of the people who spoke at the 
City Council meeting were not from Irving. He added there are three studies/surveys that have been collected 
on the impact and economic horizon for the development. He has asked Gast and Chamber President Beth 
Bowman to gather information from the studies and present an overall view for moving forward.  

Discussion was held on the best way for the Board to counter the one-sided media reports. Zapanta noted 
the study/survey results report is one way, and being involved in the upcoming elections is another. There 
will be three new Council members in the next election, and it will set the tone for the next few years. It is 
important the next Council members should be stakeholders in Irving. It was suggested the City send a press 
release when the local media outlets issue incorrect and therefore misleading information.  

BOARD AND BUSINESS COMMITTEE UPDATE 
• Cooperstein noted the Committee met and discussed the 2026 sunset of the special Irving hotel tax

allocation which has provided extra funding to the Arts in Irving since 2007. The Committee’s
recommendation will come to the full Board in April, so that it will be available for the Council’s May
Budget Retreat.

With no further comments nor discussion, Stewart adjourned the meeting at 10:17 a.m. 

Respectfully submitted,  

Maura Allen Gast, FCDME 
Executive Director 


