IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, April 25, 2025

Attendance: Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; Anthony Buttafuoco, and Colvin
Gibson - Committee Members; Karen Cooperstein, and Julia Kang — Board Members; Verenis Johnson and
Tom Meehan — ASM/ICC; Maura Gast, Marianne Lauda, Brenda Lopez, Brice Petty, Susan Rose, and Matt
Tungett — ICVB; Council Liaison Kyle Taylor.

Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen
comments.

Stewart asked for a motion to approve the March 21, 2025 Executive Committee meeting minutes. On a
motion from Board Vice Chair Sam Reed and a second from Board member Colvin Gibson, the motion to
approve the minutes unanimously was approved.

ACCEPTING THE ICVB FINANCIAL REPORTS
Accounting and Budget Director Marianne Lauda reviewed the ICVB March 2025 Financial Reports:
The complete report is included in the packet on the Board portal.
General Fund:
e Four months of Hotel Occupancy Tax has been collected for a total of $775,140.70 and 32.2% of
budget.
e 27.6% of budgeted Investment Income has been collected.
e Expenditures are at 38.7% of budget to date. This month included the second subsidy payment to
SMG in addition to Business Development Incentive Program rebates (BizDip) and catering.
e Inthe process of preparing next year’s budget.
e General Fund balance is $4,931,617.99.

CIP Fund:
e For the month, Investment Income is $16,968.29 and 113.9% better than budget year to date.
e Fundis 22.4% expended.
e Fund balance is $3,609,857.15.

Checks reviewed from the Check Register:
e Payments to SMG - BizDip, fire panel upgrade, Back of House Floor repair and finish, Palo Alto
Network subscription, catering, Irving Convention Center Westin Hotel garage rental for March and
Property Management Services subsidy.

In response to a question from Gibson, Executive Director Maura Gast confirmed the payment to Sports Club
LC Owner LLC is for club membership.

Cash Flow Report:
e Estimated Year-End total ending cash of $4,475,950.
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Fund Balances
e General Fund — above goal.
e Reserve Fund —above goal.
e |ICCCIP Fund —above goal.
e Technology Fund is currently at 54%.

Stewart asked for a motion to approve the ICVB March 2025 financial reports. On a motion from Reed and a
second from Board member Julia Kang, the motion passed unanimously.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Lauda reviewed the Hotel Occupancy Tax Collections for January 2025:
e Luxury & Full Service:
O All but three hotels have paid. The Doubletree by Hilton DFW Airport North, Embassy Suites
DFW Airport South, and Sheraton DFW Airport hotels are delinquent.
o  Category collected $399,238.03 for the month.
e All Suite / Extended Stay:
0 Extended Stay America Dallas Las Colinas and Sonesta ES Suites Dallas Las Colinas have not
paid for January.
o Collected $148,975.20 for the month.
e Budget Service:
O Budget Suites of America Las Colinas has not paid for January.
o0 Collected $39,236.68 for the month.
e Limited Service:
O  Wingate Inn by Wyndham DFW Airport North has not paid for October 2024 and January
2025.
o0 Collected $130,599.07 for the month.
e Short-Term Rentals:
o There are 21 properties reported in January for $20,007.61.
e Summary:
o January collected $738,056.59. Budgeted $725,922.00, up better than budget 1.7%.
O  YTDis up 5.8% better than budget.

Lauda reported a Hotel Tax Update for the Doubletree DFW Airport North:

e The Doubletree by Hilton DFW Airport North has paid in full as of February. This includes payments
due from June 2023 — February 2025. The City received a total of $1,169,660.24, with the ICVB
portion being $370,392.41.

e In addition, the City conducted an audit and received $86,526.50 including interest, and the ICVB
portion being $27,400.06 including interest.

ACCEPTING THE ICC FINANCIAL REPORT — MARCH 2025
ICC Regional Vice President &General Manager Tom Mehan reported:
The complete financial report is included in the packet and on the Board portal.
e In March there were 16 events and 29,741 in attendance over 37 event days.
e Rental Income is $37,375 better than budget for the month.
e Adjusted Gross Income is up slightly from last year.
e Forecasting to return $120,837 to the subsidy, which is up from last month.

J: ICVB BOARD OF DIRECTORS/COMMITTEES/EXEC COMMITTEE/MEETING PACKETS/MINUTES
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YTD Income Statement:
e Rental Income is ahead of budget.
Parking, Electrical Services, and F&B Concessions are ahead of budget.
YTD Total Event Income is $3,606,072, which is in line with last year.
Adjusted Gross Income is $4,299,711, up from last year.
Indirect Expenses are higher than the prior year. Anticipating additional expenses in the following
months.

Year-over-year Comparison (over last five years)
e Rental Income is the highest over the last five years.
e F&B and Catering is up over last year.
e Total Event Income is slightly higher than in the last five years.
e Expenses are higher than last year, and overall than in the last five years.

Meehan noted that expenses have increased compared to last year, largely due to rising costs. Efforts are
being made to manage and control costs wherever possible; however, some expenses, such as unexpected
repairs, are unavoidable and outside of direct control.

Gibson inquired about the extent of expenses for items shipped from China and whether any impact has been
seen. Meehan responded that no significant effects have been noted so far, but the situation is being closely
monitored and remains a key focus for the year. Currently, staff utilize two different vendors when ordering
supplies to ensure competitive pricing. Some of these purchases are made through ASM’s National Accounts,
which offer reduced pricing.

In response to Reed’s question regarding bulk pricing, Meehan added that they make every effort to take
advantage of bulk purchasing opportunities when available. Meehan added that there are a few expenses
that will be coming up, including the electrical power purchase that Meehan purchased years ago. He will be
meeting with the vendor for a future purchase. Reed thanked Meehan for the strategic move and looking
toward the future.

Stewart asked for a motion to approve the March 2025 ICC financial reports. On a motion from Reed, and a
second from Gibson, the motion was unanimously approved.

BOARD & BUSINESS DEVELOPMENT COMMITTEE RECOMMENDATION FOR REALLOCATION OF HOTEL
OCCUPANCY TAXES REVENUES EFFECTIVE SEPTEMBER 1, 2026

Gast presented the Irving Hotel Occupancy Tax — Proposed Reallocation to the Committee.
e The Hotel Occupancy Tax (HOT) varies by city and state, but in Irving the total city and state Hotel
Occupancy Tax is 15%.
e There is a two-part test that every expenditure on the local Hotel Occupancy Tax must meet to be
valid:
O Criteria 1: Every expenditure must directly enhance and promote tourism and the convention
and hotel industry.
o Criteria 2: Every expenditure of the Hotel Occupancy Tax must clearly fit into one of the nine
statutorily provided categories for expenditure of local HOT revenues.
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e Over the 1990’s the Hotel Occupancy Tax allocation in Irving was adjusted to add the Irving Arts
Center, Museums and Historic Preservation. In 2000, the Irving Convention Center land was
purchased.

e When the Irving Arts Center was built, hotel tax legislation allowed “civic centers” as a legal use;
however, by the time the debt was paid off in 2007, that was no longer a legal use. In 2007, the ICVB
facilitated a legislative compromise with the Texas Hotel & Lodging Association that would allow the
Arts Center to receive 15% of the Hotel Occupancy Tax (max allowed), plus up to $1.6 million a year
for 15 years, from 2007-2022.

o Inthe 2013 legislative session, Irving interests pushed to further extend that period to 2026.
The ICVB facilitated another legislative compromise, with an understanding by all parties that
there would be no further extensions.

o The legislation sunsets on September 1, 2026 and will slightly impact the FY 2025-2026
budget and be in full fiscal effect for FY 2026-2027.

e Related issues:

o The Convention Center feasibility study anticipated a recapture of that $1.6 million to cover
capital and operating costs, as well as additional sales and marketing resources.

o There was an additional $628,000 freed up annually from the Irving Arts Center debt service
once it was paid off that the City swept into the ICC debt service.

O Any excess from the 2% dedicated to the ICC debt is restricted.

o HOT funds allocated for Historic Preservation & Museums efforts have now been
consolidated in the Department of Arts & Culture.

e Current Hotel Tax Allocations:

O 9% Collected, 2% Brimer to entertainment venue debt.

O Out of the remaining 7%, 2% goes to the Convention Center debt and 5% Convention Center
hotel revenue adjustment and then Museum 2.5%, Historic Preservation 1%, Arts 39.5% and
Convention and Visitors Bureau 57%.

e The ICVB Board Recommendation includes:

O Revise Ordinance Chapter 16A-12 to reflect percentages of the 7% to simplify.

o Ofthe 7%: 47% for ICVB (includes ICC operations), 15% for Irving Arts, 5% for Irving Museums
& Preservation, and the balance to Debt Service.

O Provide a mechanism for an annual sweep of any excess in the ICC Debt Service 2% to be
directed to the ICVB for Convention Center Operations & Maintenance.

e Gast emphasized that regardless of the outcome, the change to Irving Arts funding will take place as
of September 1, 2026. What the Board is proposing is a fair compromise and a win-win that provides
sufficient funding for the Department of Arts & Culture to cover the operating subsidy necessary for
the Irving Archives & Museum, with a little extra cushion. Ultimately, this will be a City Council
decision to make.

Board member Anthony Buttafuoco inquired how additional funds will be allocated. Gast responded that the
funds would be directed towards the Sales and Marketing departments. This approach will free up resources
for Sales and Marketing initiatives, including BizDip and advertising. Buttafuoco suggested a return-on-
investment calculation be presented with the recommendation, since the added resources will allow the ICVB
to generate more hotel tax revenues, benefiting all entities.

Gast added that the FY25-26 budget will only reflect one month of the additional funds. A recommendation
will be presented at the April 28 Board meeting, with the majority of the Council discussion to be focused at
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the Budget and Strategic Planning Retreat on May 14. Gast will present the recommendation and address
any questions.

Discussion was held regarding the Irving Arts department knowledge of the upcoming changes and talks
between Gast, the Irving Arts Board and Irving Arts and Culture Executive Director Todd Hawkins. Gast
indicated that she has had discussions with Hawkins since his arrival in Irving in 2015. She also met with the
Irving Arts Board in early 2017 when another legislative attempt was made to permanently eliminate the
sunset provision and to raise the Arts share to 20% and a resolution was being requested of both the Arts
Board and the CVB Board to support this. There was also a joint meeting of the leadership of both boards,
along with the city’s legislative affairs director and Councilman and Arts Liaison Oscar Ward and Councilman
and CVB Liaison Kyle Taylor at the time. It remains a frequent topic of discussion with Hawkins.

ACTION ITEM: Board member Karen Cooperstein recommended that Talking Points be put together regarding
the proposed changes to the Hotel Occupancy Tax allocation. Gast agreed and will prepare the talking points.

Stewart asked for a motion from the Executive Committee to advance a Recommendation to the Board. On
a motion from Cooperstein and a second from Gibson, the motion passed unanimously.

BOARD AGENDA REVIEW
Gast reviewed the April 28, 2025 Board agenda:
e Individual Consideration Item: Executive Committee and Board and Business Development
Committee Recommendation for Reallocation of Hotel Occupancy Tax Revenues Effective September
1, 2026.

CITY COUNCIL UPDATES
e Taylor noted that the Short-Term Rental Registration Ordinance has passed successfully. He also
mentioned that early voting is currently underway and has been busy with the upcoming Council
elections.

CHAIRMAN/EXECUTIVE DIRECTOR REPORTS
Gast reported:
e The Semi-Annual Update and the National Travel & Tourism Week Proclamation will be presented at
the May 1 Council meeting during the Work Session at 1 pm.
e The Heritage Society Fish Fry will take place at Heritage Park on May 9, 2025; this is an initiative of
the Community Engagement Committee.
e The Destination Development Committee meeting will be touring the National Medal of Honor
Museum in Arlington on May 13, 2025.
e Congratulated Lauda on celebrating her 39-year anniversary with the ICVB.
e |ICC Events update — WeebCon took place last weekend and was a great piece of weekend business
especially over Easter. Texas Frightmare Weekend will be taking place on May 22-25, 2025.
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With no further comments or discussion, Stewart adjourned the meeting at 10:01 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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