
 
MINUTES 

IRVING CONVENTION AND VISITORS BUREAU 
EXECUTIVE COMMITTEE  

IRVING CONVENTION CENTER  
Friday, May 16, 2025 

 
Attendance: Richard Stewart, Jr. – Board Chair; Michael Basoco, and Colvin Gibson - Committee Members; 
Bob Bourgeois, Karen Cooperstein, and Julia Kang – Board Members; Tony Watson – ASM/ICC; Carol Boyer, 
Maura Gast, Marianne Lauda, Brice Petty, and Susan Rose – ICVB; Councilman Al Zapanta – Guest. 
 
Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen 
comments.  
 
IRVING HOTEL OUTLOOK PRESENTATION – TOURISM ECONOMICS QUARTERLY UPDATE 
Executive Director Maura Gast introduced Tourism Economics Economist Laura Baxter, who gave a 
presentation to the Committee with highlights from the Tourism Economics May 2025 Lodging Forecast. The 
complete presentation is saved on the Board portal. 

• U.S. Economic Outlook: 
o Inflation fell to 2.3% in April 2025. 
o Trade-weighted tariff rate is the highest since 1930’s at 15% currently.  
o A wide range of inflation possibilities await, with unknown factors from tariffs. Walmart is 

warning of price hikes.  
o Economic growth will slow in 2025 but not expecting a recession this year.  

• U.S. Travel Outlook: 
o Higher inflation will weigh on real disposable incomes. People are spending more on 

essentials and less on discretionary items, like travel.  
o 80% of U.S. consumers say their travel behavior will change as a result of the recent financial 

news, and 29% say they will change from an international to a domestic destination.  
o Over half of U.S. consumers believe that American travelers will be less welcome in other 

countries.  
o Business uncertainty poses a major risk.  
o Capital spending by firms is held back by trade policy uncertainty, higher interest rates, and 

prices. A weaker corporate investment will impact business travel.  
o 20% of global travel managers have, or are considering cancelling, moving, or pulling 

attendance from meetings and events located in the U.S.  
o Future bookings point to steeper air travel declines.  

• World Cup Assumptions: 
o There has been limited impact on hotel room demand in previous World Cups. Average Daily 

Rate (ADR) increase has been the primary driver of hotel performance improvement in host 
markets.  

o Adjacent submarkets saw a notable impact on ADR in 2006 World Cup Germany. Assumption 
is that Irving will see impact from 2026 World Cup.  

o Irving ADR will also drive impact. Assumption is 2026 ADR will grow 19.1% and 17.6% in 
June and July, respectively and the nine matches will cause revenue managers to hold 
higher rates on those nights.  

• Irving Forecast: 
o Hotel room revenue to grow 0.6% in 2025. This is below previously forecasted growth of 

2.8%, due to macro-economic uncertainty and declines in international travel.  
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o Irving hotel room revenue to grow 5.4% in 2026. 
o DFW Airport passenger volumes have recovered beyond Irving lodging demand.  
o Q1 2025 RevPAR in Las Colinas and DFW North outperformed prior forecast, however, DFW 

South underperformed.  
 
Discussion was held on DFW Airport total passenger volumes, to understand passengers that are flying 
through DFW, versus those for whom DFW is the stopping point.  Both data points are important in 
understanding the airport’s overall performance as an economic engine, as well as its impact on Irving hotels.  
With passenger traffic outpacing Irving hotel demand, it is important to understand how much of that traffic 
is flying through, versus how many are indeed staying in the area, but not necessarily in Irving. Baxter noted 
that some recovery is expected next year, but this year the expectation is for Occupancy to be flat or down 
due to the imbalance in supply and demand. There are not a lot of new hotels in the pipeline for 2026, which 
will help balance out.  
 
The Committee discussed the influx of World Cup passengers from Latin American countries and their impact. 
Gast noted it will depend on the game schedule. The consistency of travel and hotel occupancy will be early 
in the tournament. Hotels will be driving rate early on, which is a positive for Irving, however some portion 
of the contracted rooms for the events will exceed 30-day stays and therefore will be hotel tax-exempt. A 
drop in regular summer-time travelers to the DFW area is expected because they will feel it may be too 
crowded and expensive. More information will be available once the actual teams are selected.  
 
Board member Michael Basoco asked for a definition of “trade-weighted tariff rate.” Trade-weighted tariff 
rate is a type of average tariff calculation that considers the value of imports when determining the overall 
rate. Baxter replied it is a combination of tariffs currently in place.  
 
It was confirmed the consumer sentiment factors are from a study at Michigan University for the U.S., and 
not the sentiment of consumers in Michigan 
 
ACTION ITEM: It was noted that flight origin and destination numbers were difficult to interpret with 
connecting flight information potentially skewing numbers. The Committee asked for a slide to be added at 
the next presentation with DFW gross and net numbers for DFW passengers.  
 
Board member Julia Kang asked about the impact on the 2026 economy with the World Cup for Irving. Baxter 
replied that analysis has not been done, but there is not a decline expected in the other markets throughout 
the U.S. that are not host cities. Gast noted Texas will have another dynamic and unique factor over the next 
five years with the Convention Centers in Dallas, Fort Worth, Austin, San Antonio, and Houston all shutting 
down for expansions and renovations with considerable overlap. This will take several larger conventions out 
of Texas into other markets, and those cities will become more aggressive in competition for smaller business.  
 
Stewart thanked Baxter for the informative information and presentation.  
 
Stewart asked for a motion to approve the April 25, 2025 Executive Committee meeting minutes. On a motion 
from Board member Karen Cooperstein and a second Gibson, the motion to approve the minutes 
unanimously was approved.  
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ACCEPTING THE ICVB FINANCIAL REPORTS  
Accounting and Budget Director Marianne Lauda reviewed the ICVB April 2025 Financial Reports:  
The complete report is included in the packet on the Board portal.  
General Fund: 

• YTD Hotel Tax Collections are at 45% of budget. Lauda noted the Prior Year collection on the report 
is in reference to the DoubleTree payment of their outstanding balance.  

• Total Expenditures are 44.3%.  
• General Fund balance is $5,517,795.28. 

 
CIP Fund:  

• For the month, Investment Income is $18,576.63 and 135.7% better than budget year to date.  
• One payment made for $26,295.90 for the Westin garage lease.  
• Fund is 23.7% expended.  
• Fund balance is $3,628,433.78.  

 
Checks reviewed from the Check Register:  

• Payment to Lewis Marketing, who manages media buy.  
• Maloney Strategic Communications payment for map/hotel sales sheet updates, and the 2025 Rock 

the Underground Event – Phase 1.  
• Another Maloney Strategic Communications payment for trade show collateral and inventory 

storage and management.  
• Tourism Economics LLC for Symphony business intelligence platform.  
• Two payments to Cvent Inc. – one payment for additional user access and one payment for the 

program itself. Gast noted there is an advertising component and a lead distribution program.  
• Simpleview – quarterly payment  
• Payments to SMG – Travel and training, catering, AV for Irving Town Hall meeting.  
• Irving Marathon Group LLC – second payment of three for 2025 Irving Marathon Series sponsorship. 

 
Basoco asked if the ICVB should consider staffing a booth if it would be beneficial at the Irving Marathon 
Series as part of our sponsorship. Gast noted the marathon participants are not particularly our primary 
target audience, however, the event organizers ensure that each race promotes Irving hotel stays, and the 
group works very well with both the Omni and the Westin ICC.  
 
Gibson noted in AAA Magazine there are ads for surrounding convention bureaus, and he was pleased to see 
Irving included. He noted this is an extremely critical and competitive market and Irving stands with the best 
in quality articles and photographs. Kang asked about television advertising. Gast noted it is too expensive 
for our budget to do broadcast advertising well, considering the extensive production expense as well as the 
costs of the actual advertising.  The ICVB uses its limited advertising resources to focus on the greatest returns 
on investment in the meetings market as well as the leisure market.  
 
Cash Flow Report: 

• Estimated Year-End total ending cash of $4,722,481.  
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Fund Balances 
• General Fund – above goal. 
• Reserve Fund – above goal. 
• ICC CIP Fund – above goal. 
• Technology Fund is currently at 54%. 

 
Stewart asked for a motion to accept the ICVB April 2025 financial reports. On a motion from Gibson and a 
second from Cooperstein, the motion passed unanimously.  
 
REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS 
Lauda reviewed the Hotel Occupancy Tax Collections for February 2025:  

• Luxury & Full Service: 
o One hotel remains delinquent. The DoubleTree by Hilton DFW Airport North is now paid up 

in full. The Sheraton DFW Airport Hotel recently has paid October and November 2023 only.  
o Category collected $467,364.30 for the month, the second highest collection month for the 

year. 
• All Suite / Extended Stay: 

o One hotel has not paid. The Soka Suites Dallas Las Colinas is delinquent for the month.  
o Collected $159,854.55 for the month, the second highest collection for the year.  

• Budget Service: 
o Budget Suites of America Las Colinas has not paid for January and February.  
o Collected $38,236.71 for the month, the lowest month for the year. 

• Limited Service: 
o LaQuinta Inn and Suites DFW Airport North has not paid for the month.  
o Collected $144,977.28 for the month, the second highest collection for the year.  

• Short-Term Rentals: 
o There are 42 properties reported in February for $24,011.55. The second highest collection 

for the year.  
• Summary: 

o February collected $834,444.40. Budgeted $730,553.00, up better than budget 14.2%.  
o YTD is up 10.0% better than budget.  

 
Gast noted that when a lump sum collection number arrives on our books, Lauda goes back and reallocates 
the amounts as they were owed for each month to get an accurate performance number. Penalties and 
interest, and service fees are shown in a separate account, as indicated in the monthly financial report.  
 
BOARD AGENDA REVIEW 
Gast reviewed the May 19, 2025 Board agenda: 

• The Board meeting this month is at the Omni Las Colinas and starting early at 11:15 a.m. to 
accommodate those attending former Mayor Joe Putnam’s funeral.  

• There is a High Spirited Citizen nomination on the agenda for approval.  
• Recognition for Councilman Kyle Taylor 
• Gast will give the Tourism Economics recap. 
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CITY COUNCIL UPDATES 
• Councilman Al Zapanta thanked Stewart for his presence at Council and Chamber meetings and noted 

it is important for the Council to see the Board Chair. He added this is a very different City Council 
and the dynamics will change again after the election in the first week of June. Zapanta is moving to 
Chair the Audit & Finance Council Committee. He has met with the City Manager and Chief Financial 
Officer on the focus going forward.  

• The 2025 Infrastructure Summit (formerly Transportation Summit) will be held August 6-7 at the 
Irving Convention Center. The Summit is adding an international trade component. José Miguel 
Alemán Healy, the Ambassador of Panama to the U.S., has been invited as a speaker.  

• Zapanta will represent at the June 1 Mexican Judicial Elections in Mexico. The first election day shifts 
from appointed judges to elections decided by voting citizens.  

• Meeting on June 5 with Chief Trade Commissioner – Global Affairs Canada Sara Wilshaw. The U.S. 
Mexico Chamber of Commerce is opening an office in Canada. Zapanta will have a report on trade 
impact at an upcoming Committee meeting.  

• Zapanta noted Gast and Executive Director Irving Arts and Museum Todd Hawkins gave excellent 
budget presentations. Stewart noted the ICVB recommendations were received with minor 
questions, and he appreciates Zapanta’s insight.  

 
ACTION ITEM: Gast to forward invitation to the Committee members on the 2025 Infrastructure Summitt and 
collect RSVPs for attending.  
 
CHAIRMAN/EXECUTIVE DIRECTOR REPORTS 
Stewart reported:  

• Stewart spoke about his connection with former Mayor Joe Putnam and the link it presented to Gast, 
and to his interview for the ICVB Board.  

Gast reported: 
• Budget and hotel tax reallocation presentation is included in the Board packet. City Council was 

supportive of the recommendation. Stewart noted that Gast gave excellent feedback on questions 
that have been raised before, and she noted that growth costs money. Zapanta added it is important 
to have the ICVB and Arts semi-annual reports to Council. This is the time to educate incoming Council 
members, leveraging the extensive experience of the current Council.  

 
With no further comments or discussion, Stewart adjourned the meeting at 10:21 a.m. 
 
Respectfully submitted,  

 
Maura Allen Gast, FCDME 
Executive Director 


