
 
MINUTES 

IRVING CONVENTION AND VISITORS BUREAU 
EXECUTIVE COMMITTEE  

IRVING CONVENTION CENTER  
Friday, June 20, 2025 

 
Attendance: Richard Stewart, Jr. – Board Chair, Sam Reed – Board Vice Chair; Michael Basoco, David Cole, 
and Colvin Gibson - Committee Members; Bob Bourgeois, Karen Cooperstein, and Julia Kang – Board 
Members; Tom Meehan – ASM/ICC; Carol Boyer, Maura Gast, Marianne Lauda, Brice Petty, Susan Rose, 
Monica Soto, and Matt Tungett – ICVB.  
 
Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen 
comments.  
 
Stewart asked for a motion to approve the May 16, 2025 Executive Committee meeting minutes. On a motion 
from Board member Colvin Gibson and a second from Board Vice Chair Sam Reed, the motion to approve the 
minutes unanimously was approved.  
 
ACCEPTING THE ICVB FINANCIAL REPORTS  
Accounting and Budget Director Marianne Lauda introduced CVB Senior Accountant and Purchasing Agent 
Monica Soto. Soto is attending the meeting to continue her learning journey. 
 
Lauda reviewed the ICVB May 2025 Financial Reports:  
The complete report is included in the packet on the Board portal.  
General Fund: 

• Eight months into the fiscal year, Hotel Tax Collections are at 48% of budget.  
• Total Expenditures are 50.3%.  
• General Fund balance is $5,657,833.53. 

 
CIP Fund:  

• For the month, Investment Income is $17,778.48. 
• Fund is 29.7% expended.  
• Fund balance is $3,554,967.27.  

 
Checks reviewed from the Check Register:  

• Sponsorship payment to Irving Heritage Society for Annual Fish Fry. 
• Payments to Maloney Strategic Communications for marketing projects and 2025 Meetings Today 

Rock the Underground final payment. 
• Maloney Strategic Communications payment of $1,989.10 for 2025 Traveler’s Guide fulfillment 

(October-March).  
• SMG payment for Café upgrade, escalator repairs, replacement of electrical main breaker. 
• SMG payment of $3,799.61 for catering services, and $26,295.90 for May 2025 Westin Garage rental 

agreement.  
 
Gibson inquired about the Café upgrades and ICC General Manager Tom Meehan explained renovations aim 
to make the space rentable with new furniture, fixtures, and lighting. The Committee requested a tour of the 
completed space. It was noted Executive Director Maura Gast has final signing approval for expenses. 
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Additional revenue opportunities mentioned were remodeling Enterprise Rental Car space into a grab-and-
go market, possibly redesigning the concession stand, box office and luggage room as new F&B outlets.  
 
Cash Flow Report: 

• Estimated Year-End total ending cash of $4,925,561.  
 
Fund Balances 

• General Fund – above goal. 
• Reserve Fund – above goal. 
• ICC CIP Fund – above goal. 
• Technology Fund is currently at 54%. 

 
Stewart asked for a motion to accept the ICVB May 2025 financial reports. On a motion from Reed and a 
second from Board member Karen Cooperstein, the motion passed unanimously.  
 
REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS 
Lauda reviewed the Hotel Occupancy Tax Collections for March 2025:  

• Luxury & Full Service: 
o One hotel remains delinquent. The Sheraton DFW Airport Hotel has not made any further 

payments and there is no additional information.  
o Category collected $467,586.85 for the month, the second highest collection month for the 

year. 
• All Suite / Extended Stay: 

o Two hotels have not paid. Both are delinquent for one month.  
o Collected $166,902.48 for the month, the second highest collection for the year.  

• Budget Service: 
o Budget Suites of America Las Colinas has not paid for January and February, did pay for 

March. Lauda to ask the City’s Finance Department for more information.  
o Collected $44,932.63 for the month, the lowest month for the year. 

• Limited Service: 
o All hotels are current on payments.  
o Collected $160,367.94 for the month, the second highest collection for the year.  

• Short-Term Rentals: 
o There are 28 properties reported in March for $24,953.40, the second highest collection for 

the year.  
• Summary: 

o March collected $864,743.30. Budgeted $910,369.00, below budget -5.0%.  
o YTD is up 7.3% better than budget.  

 
ACTION ITEM: Lauda to compare HOT revenues from the Ritz Carlton Dallas-Las Colinas with past collections 
from the Four Seasons Resort Dallas at Las Colinas.  
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ACCEPTING THE ICC FINANCIAL REPORT – APRIL 2025 
ICC General Manager Tom Meehan reported: 
The complete financial report is included in the packet and on the Board portal.  

• In April, the forecast shows a return of $261,122 at the end of the fiscal year to the CVB.  
• There were 19 events and 27,395 in attendance.  

 
YTD Income Statement: 

• Rental Income is slightly ahead of budget and prior year Rental Income.  
• F&B Catering and Concessions is ahead of budget and prior year.  
• Adjusted Gross Income for the year is $5,202,821 and ahead of the prior year. 
• Indirect Expenses are higher than last year.  

 
Year-Over-Year Income Comparison 

• Rental Income is the highest since the building opened. 
• F&B Concessions are the highest since the building opened. 
• F&B Catering is the highest since the building opened. 
• Total Event Income is the highest since the building opened. 
• Total Indirect Expenses are the highest since the building opened. 

  
Gast noted when comparing the FY2020 data to FY2025, it is important to remember at the fallout from 
COVID five years out, and the benefit of the first 5.5 months of that fiscal year and then compare to FY2025.  
 
Meehan reported positive industry feedback on the building’s condition during the ASM and Legends Global 
Operations and Security Conference.  
 
Discussion was held on the Wells Fargo Headquarters building and the use of their garage for events, as the 
garage was funded partially with TIF dollars. It is not yet known how ICC may be able to utilize that garage, 
but Gast continues to follow up with City staff on the subject. 
 
ACCEPTING THE ICC FINANCIAL REPORT –MAY 2025 
Meehan reported on May 2025 financials: 
The complete financial report is included in the packet and on the Board portal.  

• In May the forecast shows a return of $333,916 at the end of the fiscal year to the CVB. The forecast 
for the next four months is conservative. 

• There were 19 events and 38,835 in attendance.  
 
YTD Income Statement: 

• Rental Income is slightly ahead of budget and prior year Rental Income. Overall Revenue continues 
to grow.  

• F&B Catering and Catering report over $1,000,000 net / $2 million gross for the month of May. An 
amazing number in one month and a new record.  

• Adjusted Gross Income for the year is $6,602,922 and ahead of the prior year with similar number of 
events.  

• Indirect Expenses are $6,035,748 versus $5,325,708 prior year. Increased costs, repairs, and 
replacements, along with filled employment positions are contributors to increased expenses.  
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• Net Income shows $565,980 YTD, which is in line with the prior year. 
 
The importance of early budgeting was noted by Gibson and Gast. Gibson added it is an exceptional story 
already and Council members should attend the Committee or Board meetings and hear the reports and see 
the challenges. He asked if there is a way to capture kernels of data that could be presented to City Council. 
Gast acknowledged there are mechanisms to capture the data. Newly elected Councilman David Pfaff has 
been invited to the June Board meeting and will be in attendance. Pfaff will also meet with Gast the following 
day to drill down on specific information. The July 31 City Council meeting will have the CVB’s Future in Focus 
Presentation on the agenda, which is another opportunity to speak to Council specifically. There are only a 
finite number of days left to book events at the ICC this year. A calendar that shows specific dates with no 
move in or move out activities or an event in the building would show the limitations of control over bookings 
and the limited other venues to handle the overflow. Substantial product additions are needed in order to 
generate significant incremental hotel tax revenues. Stewart noted material must be presented in a way that 
matters to each person individually. Focus the data in a way they will respond to, and it was agreed the CVB 
“Future in Focus” and CVB semi-annual presentations would be the most effective. Board member Bob 
Bourgeois applauded Gibson’s effort but noted most have priorities that do not involve the CVB. Gast added 
for those who are passionate and engaged about the Arts program, to generate more funds there must be 
more product to sell. Stewart noted this is an important item for the Destination Development Committee 
to include in the Strategic Plan for next year.  
 
ACTION ITEM: Gast to add an item regarding the May ICC F&B Performance for the City Council’s Read File.  
 
Year-Over-Year Income Comparison 

• Record pace in all categories. 
o Rental Income 
o F&B Concessions  
o F&B Catering 
o Total Event Income  
o Total Indirect Expenses  

 
Stewart asked for a motion to accept the ICC April and May 2025 financial reports. On a motion from Board 
member Julia Kang and a second from Gibson, the motion passed unanimously.  
 
OVERVIEW OF BUDGET AND MARKETING PLAN FOR FY2025-26 
Gast presented an overview of the 2025-2026 Marketing Plan and Operating Budget. The complete 
presentation and supporting documents are available on the Board portal.  

• Key Priorities for the ICVB 
• Restore financial stability. 
• Solicit meetings and groups to convene in Irving. 
• Build optimal awareness of Irving among travelers, decision-makers, and influencers. 
• Influence appropriate product development. 
• Provide leadership that unites the hospitality industry with the community. 
• Secure resources that will allow the ICVB to achieve its vision, mission, objectives, and goals. 
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Five Year Path to Financial Stability 
o $2 million General Fund Balance minimum 
o $5 million Catastrophic Reserve Fund Balance minimum 
o $1 million Technology Fund minimum 
o $3 million ICC CIP Reserve Fund minimum 
o TPID establishment 

 
Other key points reviewed:   

• Needs Analysis Survey Results were shared and ICVB resource focus. 
• General Budget Overview and Operating Budget assumptions.  
• Proposed budget by department.  
• ICC Fiscal Year Performance History and Budget Forecast 

 
Gast gave an update on the 2021-26 Strategic Plan, including: 

• Opportunities to grow HOT Revenues. 
• Plan Update 2026 and beyond. 
• 2026-27 and 2027-28 Anticipated Resource Needs. 

 
Discussion was held on qualified hotel project potential limitations, the need for additional hotel rooms and 
how to fund these projects. Texas Senate Bill 840 and Senate Bill 15 were discussed for potential impact on 
zoning and development of multifamily housing and hotel projects in Irving.  
 
The Committee reviewed the Destination International Code of Ethics.  
 
The Board will take action on the 2025-26 Marketing Plan and Operating Budget, Strategic Plan Update and 
Destination International Code of Ethics at the June 23 Board meeting.  
 
BOARD AGENDA REVIEW 
Gast reviewed the June 23, 2025 Board agenda: 

• Councilman David Pfaff has confirmed his attendance.  
• There are two CVB service awards on the agenda for recognition.  

 
Gast informed the Committee that Board member Kim Limon has accepted a new position in a Regional role 
Task Force Support with Dimension Hospitality with a presence in Irving at the Hilton Garden Inn DFW North 
and thus will be able to continue her position on the Board. Recognition for former Board member Greg 
Malcolm at the July Board meeting was discussed. Malcolm served on the Board for 15 years and was a highly 
engaged and respected Board member.  
 
 
CITY COUNCIL UPDATES 
No report. 
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CHAIRMAN/EXECUTIVE DIRECTOR REPORTS 
Stewart reported there has not been an assignment of the Council Committee members nor the CVB Council 
Liaison assignment to date.  
 
With no further comments or discussion, Stewart adjourned the meeting at 10:26 a.m. 
 
Respectfully submitted,  

 
Maura Allen Gast, FCDME 
Executive Director 


