IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, July 25, 2025

Attendance: Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; David Cole, and Colvin Gibson
- Committee Members; Bob Bourgeois, Anthony Buttafuoco, Julia Kang, and Steve Love — Board Members;
Jeremy Pierce — ASM/ICC; Carol Boyer, Maura Gast, , Brice Petty, and Susan Rose— ICVB; Council Liaison Al
Zapanta.

Board Vice Chair Sam Reed called the meeting to order at 9:00 a.m. It was noted that Board Chair,
Richard Stewart, Jr. will be out of town for the July 28 Board meeting and Reed will Chair the meeting
today and July 28. There were no citizen comments.

Reed asked for a motion to approve the June 20, 2025 Executive Committee meeting minutes. On a motion
from Board Chair Stewart and a second from Board member Julia Kang, the motion to approve the minutes
unanimously was approved.

Board Member Colvin Gibson inquired about the potential relocation of Enterprise Car Rental within the
facility. Executive Director Maura Gast deferred to ICC Assistant General Manager Jeremy Pierce, who
stated that Enterprise is relocating to a smaller space but will remain in the building. Enterprise reports
strong performance at this location, with a high volume of local rentals.

ACCEPTING THE ICVB FINANCIAL REPORTS
Assistant Executive Director Finance and Administration Susan Rose reported on June 2025 ICVB Financials.
The complete report is included in the packet on the Board portal.

General Fund:
e Monthly HOT Collections: $907,176.44 (April receipts)
e Year-to-Date Expenditures: 58.3% of budget
e Ending Balance: $5,610,684.29

CIP Fund:
e June Investment Income is $18,029.17
e YTD Fund is 42.9% expended.
e Total Fund balance is $3,338,835.24.

Checks reviewed from the Check Register:

e ClubCorp USA, Inc. — Business development event, Invited Celebrity Classic.
Cvent — Staff travel and registration.
SMG — Quarterly operating subsidy (5348,000); facility repairs including Northwest Highway
entrance repair, Level 3 carpet, elevator service, boiler replacement ($233,845.66)
Madden Media — Digital media services for meeting planner campaign
Maloney — Cotton Bowl promo materials
Longwoods International — Resident sentiment and tourism research to inform Board strategic
planning. Research focuses on tourism engagement, development interest, and CVB awareness.
Total Check Register Expenditures: $796,729.75.
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Cash Flow Report:
e Estimated Year-End total ending cash of $4,943,528.00.

Fund Balances
e General Fund —above goal.
e Reserve Fund —above goal.
e ICCCIP Fund — above goal.
e Technology Fund is currently at 54%.

Discussion was held on the Technology Fund. The goal is $1 million fund balance, currently $545,574.00. Gast
noted the decision to retain funds in the General Fund for flexibility due to current-year and next-year budget
uncertainties. ARPA funds were used for computer replacement and cybersecurity upgrades. Windows 10
systems will be upgraded to Windows 11. Cybersecurity oversight is handled internally by IT Manager Brice
Petty and ICC Assistant General Manager Jeremy Pierce, with a multi-layered approach, focusing on email
protection, local network security, and building penetration testing. The City’s self-insurance covers
cybersecurity incidents; CVB would likely be expected to reimburse the City for any ransom-related
payments.

Reed asked for a motion to accept the ICVB June 2025 financial reports. On a motion from Stewart and a
second from Gibson, the motion passed unanimously.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Rose reviewed the Hotel Occupancy Tax Collections for April 2025:
e Luxury & Full Service:
O  One hotel remains delinquent. The Sheraton DFW Airport Hotel has not made any further
payments and there is no additional information.
o  Category collected $482,431.42 for the month, the second highest collection month for the
year.
e All Suite / Extended Stay:
O One hotel has not paid. Delinquent for one month.
o Collected $165,056.36 for the month.
e Budget Service:
o All hotels are paid.
o Collected $41,640.13 for the month.
e Limited Service:
O One hotel has not paid for the month of April.
o Collected $152,549.36 for the month.
e Short-Term Rentals:
o There are 33 properties reported in April for $22,349.68.
e Summary:
o April collected $864,026.95. Budgeted $977,569.00, below budget -11.6%.
o YTD collected $5,705,539.34, which is 4.1% better than budget.
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ACCEPTING THE ICC FINANCIAL REPORT — JUNE 2025

ICC Assistant General Manager Jeremy Pierce reported:

The complete financial report is included in the packet and on the Board portal.
e In May, the forecast shows a return of $761,980 at the end of the fiscal year to the CVB.
e There were 15 events, 40 event days.
e Total event income for the month is $557,017.

YTD Income Statement:
e Rental Income is slightly ahead of budget and prior year Rental Income and steadily increasing.
e F&B Catering and Concessions is ahead of budget and prior year.
e An Employee Retention Credit from the COVID period resulted in a $400,000 offset to salary
expenses; this is a one-time receipt.
e Adjusted Gross Income for the year is $7,254,488.00 and ahead of budget and the prior year.
e Indirect Expenses are higher than last year.

Year-Over-Year Income Comparison
e Rental Income is the highest since the building opened.
e F&B Concessions holding strong pace.
e F&B Catering has been the highest since the building opened.
e Total Event Income is the highest since the building opened.
e Total Indirect Expenses are the highest since the building opened.

Reed asked for a motion to accept the ICC June 2025 financial reports. On a motion from Board member Julia
Kang and a second from Gibson, the motion passed unanimously.

BOARD AGENDA REVIEW
Gast reviewed the July 28, 2025 Board agenda:

e Standard agenda format.

e Service Award recognition for CVB Communications Manager Lori Sirmen — 10 years and Assistant
Executive Director Marketing and Communication Diana Pfaff — 30 years.

e “Save the Date” — Retirement Reception for Pfaff on August 18, 3:00-6:00 p.m. Invitations to be
distributed this week.

e Gast will present the CVB “Future in Focus” report to the City Council Audit & Finance Committee at
its July 31 meeting. Council Liaison Al Zapanta will chair the Finance & Audit Committee meeting on
Thursday, July 31 at 10:30 a.m.; all Board members are invited.

e The City is considering a 1.5% COLA and 2% employer-side insurance increase, estimated cost to the
CVB budget is $65,000-567,000, to be funded from the General Fund balance if approved.

CITY COUNCIL UPDATES
Council Liaison Al Zapanta reported:
International & Federal Issues
e Tariffs with Canada and Mexico are under review; decision expected August 2. He noted that tariffs
are a tool and both entities will come to the table to negotiate.
e Potential economic impact on Texas to be addressed at the August 6—7 Infrastructure Summit, with
U.S. Ambassador to Mexico as keynote speaker. There will be a panel discussion also with four
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individuals and a mediator. The panel will be important for international presence. A reception will
be held in the evening for key sponsors.
Local & State Issues
e Governor Abbott signed HB 840 on affordable housing; the City will have limited authority to respond
to this legislation for Irving’s best interests due to the impact on the infrastructure. A decision on
potential litigation (with other cities) is expected by September 1.
e HB 13 allocated $1 million for siren and flood warning systems along rivers.
e State legislative trends indicate increased influence on local governance and potential growth.
e Zapanta is planning to attend the upcoming Special Session in Austin.
Other City Council Updates
e Review underway for Boards and Commissions appointment processes, including stricter guidelines
and accountability measures. Zapanta and Councilman David Pfaff co-chair the appointment process.
Focus is to not automatically reappoint people when their term is up. The ICVB and Arts Boards are
independent. Appointees to Boards & Commissions who advocate for a candidate and do so stating
their position on a Board, will be in violation of the City’s ordinance, and held accountable.

Discussion was held on the City’s lobbyist presence in Austin. The City has excellent representation with
Focused Advocacy. They meet twice a year for presentations on upcoming issues and strategies. The Texas
Municipal League serves as a primary advocate for member cities focusing on legislature that affects city
government. They cannot lobby against the law but can advocate influencing decisions on issues and
regulatory matters.

Zapanta also reported that effective January 2026, new legislation will impose a limit on the average annual
increase in bond contracts, setting the maximum at the Consumer Price Index (CPI) plus 2.5%.

CHAIRMAN/EXECUTIVE DIRECTOR REPORTS
Stewart noted the July Board meeting will be the first meeting he has missed from his time on the Board. He

stated he recognizes the importance of strategic lobbying and commended Zapanta for his work in Austin.

In other business, Gibson reported that Destination Development Committee Vice Chair Kang will deliver the
Committee report at the July Board meeting.

Reed reminded everyone of the next Executive Committee meeting is scheduled for August 22.
With no further comments or discussion, Reed adjourned the meeting at 9:58 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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