IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, August 22, 2025

Attendance: Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; David Cole, and Colvin Gibson
- Committee Members; Beth Bowman and Karen Cooperstein — Board Members; Verenis Johnson, Tom
Meehan — ASM/ICC; Carol Boyer, Marianne Lauda, Brice Petty, Susan Rose, Matt Tungett, and Monty White
—ICVB.

Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen
comments.

Stewart asked for a motion to approve the July 25, 2025 Executive Committee meeting minutes. On a motion
from Board Vice Chair Sam Reed and a second from Board member Colvin Gibson, the motion to approve the
minutes unanimously was approved.

ACCEPTING THE ICVB FINANCIAL REPORTS
ICVB Accounting and Budget Director Marianne Lauda reported on July 2025 ICVB Financials. The complete
report is included in the packet on the Board portal.

General Fund:

e Monthly Hotel Occupancy Tax (HOT) Collections through May are 65% collected.

e Additional revenues from Interest and Short-Term Rentals.

e Investment income is projected to fall short of budget; however, additional HOT revenue is
expected to offset the shortfall.

e Total Revenue: 72% collected, nine months into the budget year.

e The fundis 62% expended. Expenditures will increase in August with transfer from General Fund
into the CIP Fund. Overall, the General Operating Budget of $6 million will decrease following the
transfer.

ICC Reserve / CIP Fund:
e Investment income is performing well and is over the budgeted amount by $83,000.
e YTD expenses are 50% expended. There are some outstanding invoices and will be close to 100%
expended by year-end.

Check Register review:

e Business Development Incentive payments and media expenditures.

e SMG payment for catering, Fired Up Culture training, Westin Irving Convention Center Hotel garage
rental.

e Maloney Strategic Communication Inc: 2025 ICVB Marketing Plan and Operation Budget, inventory
storage and Marketing projects.

e Board Leadership for Destinations symposium event sponsorship. This event will return to the
Convention Center in January 2026.

e Clarity of Place Inc. — payment for Strategic Plan research.

e SMG payment for Capital Improvement Projects.

e Total Check Register Expenditures: $330,732.11.
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Cash Flow Report:
e Estimated Year-End total ending cash of $5,153,737.

Fund Balances
e General Fund —above goal.
e Reserve Fund —above goal.
e ICCCIP Fund — above goal.
e Technology Fund is currently at 55%.

Stewart asked for a motion to accept the ICVB July 2025 financial reports. On a motion from Reed and a
second from Board member David Cole, the motion passed unanimously.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Lauda reviewed the Hotel Occupancy Tax Collections for May 2025:
e Luxury & Full Service:
O  One hotel remains delinquent. The Sheraton DFW Airport Hotel has not made any further
payments and there is no additional information. Will ask for an update at the August 25
Board meeting.
o  Westin Irving Convention Center Hotel took a significant dip in collections for May, but still
performing well.
o  Category collected $469,975.71 for the month.
e All Suite / Extended Stay:
o Two hotels have not paid. Delinquent for May collection only.
o Collected $167,409.43 for the month.
e Budget Service:
o All hotels are paid.
o Collected $47,919.22 for the month.
e Limited Service:
o All hotels have paid. The new Hampton Inn Dallas Irving Las Colinas opened in May at
O’Connor and Hwy 183.
o Collected $160,032.47 for the month.
e Short-Term Rentals:
o There are 28 properties reported in May for $21,331.00.
e Summary:
o May collected $866,667.83 Budgeted $944,359.00, below budget -8.2%.
O YTD collected $6,587,211.56, which is 2.5% better than budget.

J: ICVB BOARD OF DIRECTORS/COMMITTEES/EXEC COMMITTEE/MEETING PACKETS/MINUTES
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ACCEPTING THE ICC FINANCIAL REPORT —JULY 2025
ICC General Manager Tom Meehan reported:
The complete financial report is included in the packet and on the Board portal.

YTD Attendance: 220,000, the same as prior year.

Event days: 350 in July and last year 353 event days.

Hosted events: 156 vs. 154 last year.

Adjusted Gross Income is $7,738,702 million v. $7,052,260 the prior year.

In summary, Adjusted Gross Income is up with the same amount of attendance, events and event
days as prior year.

YTD Income Statement:

Rental Income is slightly ahead of budget and prior year and steadily increasing.

Adjusted Gross Income for the year is $7,254,488.00, ahead of budget and the prior year.

Prior year expenses were $6,715,142; budgeted $8,206,044 and YTD actual is $7,358,460, below
budgeted amount.

Net Income (Loss) YTD actual is $380,242, prior year $337,118.

Year-Over-Year Comparison

Rental Income is the highest since the building opened.

F&B Concessions holding strong pace.

F&B Catering has been the highest since the building opened. Last year was our record highest at
$4,054,305 and this year reporting $4,595,813.

Total Event Income is the highest since the building opened.

Total Indirect Expenses are the highest since the building opened.

Meehan reported through July the forecast shows returning $788,652 of the subsidy. He anticipates that
number will be over $1 million again at the end of the fiscal year. August was an interesting month for the
ICC and will be happy to report on those numbers next month. The ICC is meeting all the incentive goals and
will give a maximum incentive of $2,000 to each employee at fiscal year-end and that amount is accounted
for in the budget.

Stewart asked for a motion to accept the ICC July 2025 financial reports. On a motion from Reed and a second
from Gibson, the motion passed unanimously.

BOARD AGENDA REVIEW
Assistant Executive Director Finance and Administration Susan Rose reviewed the August 25, 2025 Board
agenda:

Standard agenda format.

The Board meeting will be held at the Embassy Suites Las Colinas in the Mustang Ballroom.

A Community Engagement Committee meeting is scheduled at 10:30 a.m. that morning to review
High Spirited Citizen nominations.

CITY COUNCIL UPDATES
No report.
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CHAIRMAN/EXECUTIVE DIRECTOR REPORTS

Stewart thanked Reed for chairing the July Board meeting.

He reminded the Committee of the memorial service and reception for Martin Gast on Friday, August
29. Information will be distributed at the Board meeting for those who wish to attend.

He thanked ICVB staff and expressed appreciation for their efforts during Executive Director Maura
Gast’s absence.

Stewart noted an excellent turnout for Assistant Executive Director Marketing and Communications
Diana Pfaff’s retirement event. It was a classy and festive affair.

UPDATE ON RESIDENT SENTIMENT SURVEY REGARDING THE FUTURE OF IRVING AS A DESTINATION
Rose presented an update of the survey that will be conducted by Longwoods International.

Citywide resident survey will be launched on September 15 to gather community perception of the
ICVB and resident perspectives on Irving’s future as a destination.
Focus areas include:

o Awareness of Visit Irving and its role.

o Perceptions of tourism’s economic and social impact.

o Current use of amenities and desired new developments.

o Resident priorities for quality-of-life improvements.
The online survey will run for two weeks with participation from anyone living and/or working in
Irving over 18 years old.
The results are expected by year-end and will help guide the ICVB Board’s upcoming Strategic
Planning process in spring 2026.
Rose noted the Board will be asked to help distribute the survey through their networks and
encourage community participation. It was noted the survey includes both residents and those who
work in Irving but may live in other parts of the DFW area.

Gibson asked what the City’s previous survey response levels were. Rose noted it is usually a low response —
less than 10% participation. Greater Irving-Las Colinas Chamber of Commerce President Beth Bowman added
the Chamber can add an ask for participation in the survey as an item on the Monday Business Report and
the Chamber’s Board meeting. Discussion was held on other areas that may be tapped for participation, e.g.,
neighborhood networks and Chamber support for workforce-related outreach.

Further discussion was held on the 2024 STAAR test results in Irving ISD and concerns that include
persistent academic gaps despite reports of overall upward trends. Gibson noted that to the untrained eye,
or corporations reviewing ratings online, these results may appear unfavorable. However, the STAAR exam
frequently changes and does not always reflect the many factors affecting students, and there are strong
outcomes not captured in the report. He further suggested this context be shared with Bowman and the
Greater Irving-Las Colinas Chamber of Commerce as prospective companies and employees often research
school ratings when evaluating Irving. The district currently has only one new daycare to help with teacher
recruitment, with plans for three to four more, but that information is not widely publicized. Overall, the
district’s rating was a “C,” which could be a concern for businesses seeking highly rated schools. Bowman
thanked Gibson and noted there are ongoing Chamber efforts to tell the broader “Irving story” regarding
workforce and education, and the Chamber can help frame the data when meeting with companies.

State results place Irving ISD in the low to mid-C range, compared with Carroll ISD at a “B” and Coppell ISD at
an “A”—all based on the same measures. Gibson stressed the importance of communicating the broader
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story, including Irving’s geographic location and strong workforce concentration, rather than letting raw test
scores define perception. He also reminded the group that schools are advocating in a special session to
eliminate the STAAR test, but until then, all districts are judged by the same tool. Dallas ISD, for example, is
beginning to show improvement. The group agreed it is important to work together to address these
challenges openly rather than trying to mask them.

With no further comments or discussion, Stewart adjourned the meeting at 9:29 a.m.

Respectfully submitted,

Gumol Ko

Susan Rose
Assistant Executive Director
Finance and Administration
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