IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, September 26, 2025

Attendance: Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; Michael Basoco, and Colvin
Gibson - Committee Members; Bob Bourgeois, Karen Cooperstein, Julia Kang, and Steve Love — Board
Members; Tom Meehan — ASM/ICC; Carol Boyer, Marianne Lauda, Brice Petty, Susan Rose, Matt Tungett, and
Monty White — ICVB, Council Liaison — Councilman Al Zapanta.

Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen
comments.

Stewart asked for a motion to approve the August 25, 2025 Executive Committee meeting minutes. On a
motion from Board Vice Chair Sam Reed and a second from Board member Colvin Gibson, the motion to
approve the minutes unanimously was approved.

ACCEPTING THE ICVB FINANCIAL REPORTS
ICVB Accounting and Budget Director Marianne Lauda reported on August 2025 ICVB Financials. The
complete report is included in the packet on the Board portal.

General Fund:
e Monthly Hotel Occupancy Tax (HOT) Collections through June 74% collected.
e Additional revenues for the month in Interest and Short-Term Rentals.
e Total Revenue: 81.3% collected, nine months into the budget year.
e Transfer to the ICC Reserve / CIP Fund - $1,280,757.
e The fund is 79.4% expended. Expenditures will increase in August with transfer from General Fund
into the CIP Fund.
e Ending Fund balance - $4,755,707.53.

ICC Reserve / CIP Fund:
e Investment income is performing well and is over the budgeted amount of $85,000.
e Investment Income is 218.4% of budgeted amount.
e YTD expenses are 87.7% expended.

Check Register review:
e Granicus LLC, formerly Simpleview, invoices for fourth quarter professional services.
e Madden Preprint Media LLC — meeting planner marketing campaigns.
e Maloney Strategic Communication — Collateral, marketing projects, sales promotional piece.
e SMG - building projects that were completed in August, catering, Fired Up! training program, CIP
projects, and Westin garage rental for August.
e SMG - cooling tower and roof repair, closed circuit monitors, and software.

In response to a question from Board member Colvin Gibson, ICC General Manager Tom Meehan replied
repairs were made to two of the four cooling towers for corrosion. Repairs were necessary but all is in good
shape moving forward.
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Cash Flow Report:
e Estimated Year-End total ending cash of $4,542,780.

Fund Balances
e General Fund —transfer to the CIP Fund.
e Reserve Fund —above goal.
e |CCCIP Fund — above goal 127% due to the transfer.
e Technology Fund is currently at 55%.

Stewart asked for a motion to accept the ICVB August 2025 financial reports. On a motion from Board
member Karen Cooperstein and a second from Gibson, the motion passed unanimously.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Lauda reviewed the Hotel Occupancy Tax Collections for June 2025:
e Luxury & Full Service:
O  The Doubletree by Hilton DFW Airport North was caught up in payments but has not yet paid
for June.
o  Sheraton DFW Airport Hotel is still delinquent for the year, and there has been no further
update from the City.
o  Category collected $447,317.74 for the month.
e All Suite / Extended Stay:
O One hotel is two months delinquent.
o Collected $165,655.09 for the month.
e Budget Service:
o All hotels have paid.
o Collected $43,600.82 for the month.
e Limited Service:
O One hotel has not paid.
o New Aloft hotel has opened and will start sending payments.
o New Hampton Inn and Suites Irving has started payments and is up to date.
o Collected $155,955.20 for the month.
e Short-Term Rentals:
o There are 26 properties reported in June for $21,723.46.
e Summary:
o June collected $834,252.31. Budgeted $905,248.00, below budget -7.8%.
O YTD collected $7,438,356.12, which is 1.5% better than budget.

Gibson noted the stability in the Luxury & Full Service category and is pleased the Ritz-Carlton Dallas, Las
Colinas numbers are consistent with the former Four Seasons Resort at Dallas-Las Colinas numbers. He also
noted the consistency of Marriott Las Colinas and Omni Las Colinas hotels.

Board member Julia Kang inquired about the new Sandman Hotel. Director of Sales Matt Tungett replied

that it will be a nice property once construction is completed; the restaurant has not yet opened. All the
rooms are doubles with a pull-out couch.

J: ICVB BOARD OF DIRECTORS/COMMITTEES/EXEC COMMITTEE/MEETING PACKETS/MINUTES
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ACCEPTING THE ICC FINANCIAL REPORT — AUGUST 2025
ICC General Manager Tom Meehan reported:
The complete financial report is included in the packet and on the Board portal.
e YTD Attendance: 241,413, up slightly from the prior year.
e Event days: 13 for the current month and 39 event days.
e Hosted events: 169 vs. 168 last year.
e Current month Adjusted Gross Income is $1,409,580 vs. $613,103 the prior year.

YTD Income Statement:
e Current month F&B Catering $933,450 v. $192,280 budgeted.
e Current month Total Event Income is $1,193,739 v. $386,953 budgeted. YTD ahead of budget
$1,3242,377.
e Adjusted Gross Income prior year $7,665,368 v. current $9,148,286.
e Prior year expenses were $7,437,621, ahead of budget $875,858. Cost of repairs, labor and food
continue to rise.

Meehan added the addition of Michael’s corporate event contributed to adjusted gross income increase. A
combination of good sales from staff, some added pop-up events and concert parking were welcome
additions to revenues.

Board member Bob Bourgeois noted the concert parking has been $25.00 at ICC garage. Meehan pointed out
the cost of parking at Toyota Music Factory is more. Signage has been added to direct traffic to the ICC garage
on concert nights.

Year-Over-Year Comparison
e New record Rental Income with $2,061,950.
e New record F&B Catering - $5,529,267.
e New record Total Event Income - $7,835,789.
e Total Indirect Expenses are the highest since the building opened.

Executive Director Maura Gast noted the five years prior the ICC had been shut down for COVID and that year
still reflected six months of strong activity before the shut-down.

Meehan reminded that Convention Centers do not typically make a profit. Last year fell short of returning
the full $1.395 million subsidy amount to the ICVB. Meehan happily reported for the first time in history of
the building, currently the forecast shows Net Income from Operations of $1.7 million with one month to go
in the fiscal year. A Convention Center is meant to bring people to the community to spend money in hotels,
restaurants, shopping, etc., and the economic impact is key. However, there is a cost to provide the level of
service the ICC delivers. The success of this year is extraordinary.

Gast explained the standard operating model for convention centers and explained this is why cities, rather
than private entities typically make major facility investments. Gast provided a brief history of the
development of the Irving Convention Center and early discussions regarding its management structure. She
noted that the Board’s decision to support a privately managed model—with flexibility for timely, on-site
decision-making—has proven successful. She added that the Board’s thoughtful and deliberate oversight has
been a major factor in the facility’s ongoing success.
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Meehan shared that following this year’s audit, staff will review potential budget adjustments and will bring
forward projects focused on generating additional revenue. Meehan emphasized the importance of adapting
to changing client and attendee expectations, i.e., grab-and-go market, interactive selfie stations, and
expanded use of digital signage. He noted that creating interaction and excitement within the facility is the
direction the industry is heading.

Cooperstein commended the recent furniture upgrades, noting that attendees have responded positively
and enjoy the new layout. Meehan added that outdoor and terrace spaces may be redesigned or expanded
on multiple levels to further enhance the attendee experience. It is also important to refresh areas that
become worn through the year of constant activity. Stewart agreed and noted that compared to other nearby
cities that face long-standing facility management challenges, Irving’s proactive approach presents such
issues from developing. The Committee expressed appreciation to Gast and Meehan for their leadership and
teamwork.

Meehan responded to a question regarding improving the outdoor digital signage. He explained that the
exterior digital signs currently list only public events taking place in the building. Gast stated that since the
sign installation is complete, staff can now evaluate new content options. Meehan noted interior digital
signage could present additional revenue opportunities for clients and nearby businesses. City and Las Colinas
Association regulations restrict paid advertising on the ICC’s exterior signage.

An inquiry was made regarding the ICC employee incentive program. Meehan responded that the total
program cost is approximately $80,000 and has been included in the October budget. Each employee will
receive a $2,000 employee incentive payment.

Stewart asked for a motion to accept the ICC August 2025 financial reports. On a motion from Board Vice
Chair Sam Reed and a second from Kang, the motion passed unanimously.

BOARD AGENDA REVIEW
Gast reviewed the September 29, 2025 Board agenda:

e The agenda has an Individual Consideration item for approval of five High Spirited Citizen awards
from the Community Engagement Committee.

e There will be an update on the Irving Resident Sentiment Survey.

e The October Executive Committee and Board meeting will be a combined Special Meeting for the
Executive Director’s Performance Review and is on Friday, October 24. Gibson asked if a Board
member cannot attend the meeting, could comments be sent to the Board Chair. Gast responded
comments could be accepted but would not be included in a vote nor in minutes.

e The Board’s Nominating Taskforce will present their recommendations for Board and Vice Chair at
the November Board meeting.

e The rest of the agenda is the standard agenda format.

e The Destination Development November 12 meeting has been canceled.

e Aseries of meetings and conference calls as the kickoff to the 2026 Strategic Planning process will
be scheduled for the week of November 3, and Board members will be contacted to attend. There
will be small in-person groups meeting with consultants about the future of Irving.
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CITY COUNCIL UPDATES
Councilman Al Zapanta reported:

e City Council passed the annual budget unanimously.

e He noted that several new Councilmembers may not yet have a full understanding of the ICVB and
its role, and emphasized the importance of educating new Councilmembers, with continued
communication and engagement from Gast and the ICVB Board Chair.

e Referenced a Dallas Morning News editorial written by a former Dallas mayor, emphasizing that
Council appointments are critical and should include individuals who bring relevant experience, as
these members often influence future leadership.

e There is uncertainty in Washington, D.C. and noted the federal budget may not pass later in the
week, which could impact local and state funding.

e Discussed how airports have evolved, maximizing every available space to enhance traveler
convenience, and drew parallels to the hospitality and convention industries.

e Noted there will be three, possibly four, open City Council seats in the upcoming election, which
may affect future policy direction based on election outcomes.

Zapanta advised that the term “profit” when referring to the ICC should remain internal, clarifying that
the organization’s goal is to generate positive revenue and economic return for the City rather than
operate as a for-profit entity. He added that the City’s continued investment in infrastructure and
projects surrounding the Convention Center, including water, sewer, and outdoor enhancements will
keep the facility cutting-edge and revenue-producing. In conclusion, he expressed that he always enjoys
attending ICVB meetings and encouraged Board members to stay informed and aware of community
developments and ongoing projects.

Stewart thanked Zapanta for his attendance at Committee and Board meetings. He inquired about the
recently approved hotel project along Highway 114, which passed Council by a 5-4 vote, and inquired
about the reason for opposition. Zapanta explained the project had been denied in its first submission
due to issues with the initial plot and approach, but the plan was revised based on feedback from the
Council and Planning & Zoning Committee. The site is small, but well-suited for a hotel development
that will generate revenue for the City. Further discussion was held on recent travel disruptions and the
need for additional lodging options.

Board member Michael Basoco asked about the groups congregating in the parking area along Highway
114 between the Westin DFW Airport and Marriott DFW Airport North hotels, noting it reflects poorly
on the community. Zapanta responded he has raised the concern with the Irving Police Chief and has
requested monitoring and addressing the activity in that area.

CHAIRMAN/EXECUTIVE DIRECTOR REPORTS
UPDATE ON THE RESIDENT SENTIMENT SURVEY REGARDING THE FUTURE OF IRVING AS A DESTINATION
e Assistant Executive Director Finance and Administration Susan Rose gave an overview of the Irving
Resident Sentiment Survey.

o Goal is to capture community perception of the ICVB and resident perspectives on Irving’s
future as a destination, along with views on local amenities, tourism impact on quality of life
and desired future developments.

o The input will be considered in the development of the Board’s five-year strategic plan.

o The survey is online and will be available for two weeks to anyone 18+ who live and/or work
in Irving.
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o Launches on September 15, survey report delivered early November, and the 2026 Strategic
Plan development begins year-end 2025.

o Focus areas of the survey are awareness of the ICVB and its role, perception of tourism
economics and social impact, current use of amenities and desired new developments, and
resident priorities for quality-of-life improvements.

o Communications Plan: Visit Irving website, email, social media, City Spectrum and ICTN,
Neighborhood Associations, HOAs, and apartment managers, grassroots outreach through
churches, civic clubs, and community organizations.

Gast noted there were 705 responses as of this week. Assistant Executive Director Marketing and
Communications Monty White and his team have done a fantastic job in getting the survey out. Gast noted
responses can be broken down by zip code.

POLICY CLARIFICATION REGARDING PROPERTIES DELINQUENT IN HOTEL OCCUPANCY TAX REMITTANCE
Gast gave an overview of the policy clarification:
e Business Development Incentive Program (BizDIP) funds may be payable directly to the contracting
entity, the Convention Center or to the hotel.
e All Irving hotels are eligible for BizDIP support, but payments will only be made to hotels that are
current with the remittance of the local hotel occupancy tax at the time of the application submittal.
o If the hotel applying is not current with its local hotel occupancy tax remittance, then payment will
only be made directly to the client.
e Regardless of which entity initiates a BizDIP application, any Irving Hotel competing for that piece of
business will be eligible for the same BizDIP resource.
e The ICVB will not share a hotel-generated lead with other hotels.
e [t was further noted that a settlement was reached with the Sheraton DFW hotel; however, until
their hotel occupancy tax is paid in full, this policy will continue to apply to their property.

Stewart noted the next meeting will be a Special Board meeting for the Executive Director’s performance
evaluation.

Board member Steve Love added it is his last meeting on the ICVB Board and his term ends as the Greater
Irving-Las Colinas Chamber Chair on September 30. He thanked everyone for their support and added it was
great working with the Board. He added that most people in Irving do not realize the crowned jewel the ICVB
is and the great work that is done. Harry Lake will be the new Chamber Chair and serve on the CVB Board in
that position. Stewart gave Love his appreciation and thanked him for his contributions.

With no further comments or discussion, Stewart adjourned the meeting at 10:13 a.m.

Respectfully submitted,

W

Maura Allen Gast, FCDME
Executive Director
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