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AGENDA
Irving Convention and Visitors Bureau Board of Directors
Destination Development Committee
Tuesday, May 9, 2023 at 11:30 AM
Irving Convention Center — First Floor Conference Room
500 W. Las Colinas Blvd.
Irving, Texas 75039

NOTE: A possible quorum of the Irving Convention and Visitors Bureau Board of Directors and City
Council may be present at this committee meeting.

1. Citizen Comments on Items Listed on the Agenda
2. Approval of February 14, 2023, Committee Meeting Minutes
3. Irving Parks & Recreation Update — Joseph Moses, Irving Parks & Recreation

4. Live Nation Pavilion Update — Tommy DeBeaudry, Live Nation

5. Urban Center Activity Updates — Tim Glass, Las Colinas Association

6. Review of Irving Hotel Development
7. ICVB/ICC Sales Pipeline Update
8. City Council Report

9. Committee Chair Report and Staff Comments

10. Next Meeting — August 8, 2023

CERTIFICATION

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of
Irving, Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and
time:

at and remained so posted at least 72 hours before said meeting convened.

Deputy Clerk, City Secretary’s Office

This meeting can be adjourned and reconvened, if necessary, the following regular business day.

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections
551.071 through 551.076 and section 551.087 of the Texas Government Code.

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the
item, upon being recognized by the presiding officer or the consent of the body.

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493
or Relay Texas at 7-1-1 or 1-800-735-2988.
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IRVING CONVENTION AND VISITORS BUREAU
MINUTES — DESTINATION DEVELOPMENT COMMITTEE
IRVING CONVENTION CENTER — FIRST FLOOR CONFERENCE ROOM
IRVING, TEXAS 75039
TUESDAY, FEBRUARY 14, 2023

Those in attendance were Committee Chair Greg Malcolm, Committee Vice Chair Nydia Hoskins, Board
Chair Bob Bourgeois, Board Vice Chair Richard Stewart, Joe Philipp, and William Mahoney — Committee
members; Carol Boyer, Lori Fojtasek, Maura Gast, Brenda Lopez, Susan Rose and Matt Tungett — ICVB
staff; Tom Meehan — ASM/ICC staff.

Committee Chair Greg Malcolm called the meeting to order at 11:33 a.m. There were no citizen
comments.

Malcolm asked for a motion to approve the Destination Development Committee meeting minutes of
November 8, 2022. On a motion from Board member William Mahoney, and a second from Board Chair
Bob Bourgeois, the motion passed unanimously.

BUSINESS DEVELOPMENT INCENTIVE PROGRAM FUNDS

Assistant Executive Director Sales and Services Lori Fojtasek led a discussion on the use of ICVB Business
Development Incentive Program (BizDIP) funds for Hotel Occupancy Tax-exempt bookings. The
Committee viewed a chart of current groups who may or may not qualify for BizDIP. Fojtasek noted there
were 1,075 entries and payments are made on the actual rooms picked up. She explained the BizDIP
program was put in place to help hotels when they need it during their slow periods. ICVB withholding
payment to hotels who are very delinquent on Hotel Occupancy Tax payments is a very small piece of
available BizDIP funds.

IRVING HOTEL DEVELOPMENT
Executive Director Maura Gast gave an update on hotel developments.

e DFW Airport Hotel & Conference Center is currently closed and will reopen as a Wyndham after
renovations in 2023. Only the restaurant has received a Certificate of Occupancy.
Hawthorn Suites DFW North is currently closed and will be re-flagged as Candlewood.
Embassy Suites is tentatively opening Summer 2023.
Comfort Inn DFW North is permanently closed.
Four Seasons Resort/Las Colinas will spend most of 2023 as a “white flag” undergoing major
renovations and improvements; will formally flag as a Ritz Carlton once all improvements are
complete. The majority of staff have stayed on but staff at the Sports Club have had turnover.
Staff titles may change.
e Indigo is under construction as a six story, 151-room property.

ICVB/ICC SALES PIPELINE UPDATE
e Fojtasek presented the ICVB pipeline report, stating ICVB sales are ahead of pace this year but
behind for the next few years.
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e |ICC General Manager Tom Meehan reported there were 120 short-term bookings three months
ago, currently there are 163 for this year, and 43 of those were booked in the last three months.
Further out, most tentative/prospects are on hold for repeat business and still very short-term
booking.

Board member Joe Philipp asked for feedback regarding travel. Fojtasek replied the COVID fear has for
the most part disappeared, but Corporate business is not back to 2019. Gast added Corporate business
has a normal behavior of short-term booking. Committee Vice Chair Nydia Hoskins added business
travelers are booking regardless of rate. Malcolm noted he is seeing Corporate travel coming back better
and some pop-up travel.

Discussion was held on office space and occupancy. Gast noted office space reporting is reflective of leases
and not occupancy, i.e. remote work, job market, etc. is making the numbers skewed for reporting.
Fojtasek added building occupancy in August for Las Colinas was down .05% for FY2022-23 Quarter 2 at
84%, Valley View was 66.4% and South Irving shows 85.5%. Industrial and Retail was 92%.

STRATEGIC PLAN UPDATE
Gast reviewed the Committee’s 2022-26 Strategic Plan goals:
e Advocate for Destination-Enhancing Development
o Work with the City to right-size hotel development by protecting the Hotel Development
Ordinance.

o Identify opportunities for additional retail in Irving.
o Identify opportunities to generate more tourism revenues in the Heritage District.
o Work to build Sports Tourism in Irving.

e Enhance the Visitor Experience

o Engage DCURD, LCA and other stakeholders to support increased activation of Lake
Carolyn and the Mandalay Canal.

o Support the development of transportation solutions that would increase mobility
through the City for visitors, workforce, and residents.

o Advise the City on initiatives that could enhance the aesthetics of the community from a
Visitor perspective.

o Encourage more diverse Arts and Culture attractions and events.

o Advocate for policies to support the Tasting Economy.

COMMITTEE CHAIR REPORT
e The City will revise the Smoking Ordinance at the request of the American Heart Association to
include patios, bingo parlors, and restaurants. Vaping and hookah lounges will also be addressed.
e The R-AB Update:
o A copy of the Ordinance was distributed.
o The Ordinance was revised by City Council for 40% food and 60% alcohol citywide, except:
= Urban Business Overlay District, Heritage Crossing Districted and PUD 6 at 30:70
ratio.
Minor amendments may be made administratively.
City-owned properties and HOT-funded facilities now allowed as an accessory use.
Reporting changed to annual.
Definitions have been updated and revised.

O O O O
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The next Committee meeting will be held on May 9.
Suggested future Committee meeting topics:

Update on Mandalay Canal changes — invite Dallas Burke to present.

Williams Square Plaza

Toyota Music Factory booking strategy with Tommy DeBeaudry.

Invite corporate level management of Brookfield Asset Management the next time they are in
town for a presentation at a Committee meeting or Board meeting.

Smoking Ordinance Update

Malcolm asked for an update on the new booking agreement for City sports facilities and the number of
fields that the Parks and Recreation Department will manage.

ACTION ITEM: Gast will invite Parks and Recreation Department Director Joe Moses to the next Committee
meeting to address the changes to the Committee.

Discussion was held on The Pavilion at Toyota Music Factory and the level of acts and number of nights in
contract with the City. Hoskins noted the events do not translate into hotel room nights but may impact
the restaurants in the area; therefore, they are good for the area. The walkability of the restaurants is a
big draw and the Water Street area and Toyota Music Factory. Fojtasek noted booking private event
meeting space is limited at The Pavilion on what they can book and Live Nation approval is needed.

Bourgeois noted the first Irving Marathon series race of 2023 is on Saturday, February 18. He encouraged
everyone to register and walk with the ICVB team in the 5K.

Malcolm adjourned the meeting at 12:12 p.m.

Respectfully submitted,

J%MWC@L%M

Maura Allen Gast, FCDME
Executive Director
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Entertainment Evolved:
Exploring Movie Theaters,
Casinos, and Eatertainment

This report analyzes visitation data for three out-of-home
entertainment categories to understand how the wider industry
has changed over the past three years.

@ Placer.ai
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The Evolution of Out-Of-Home Entertainment

Out-of-home entertainment came to a screeching halt at the onset of the pandemic.
Now, more than three years later, movies, restaurants, and casinos are welcoming
patrons once again - although shifts in consumer preferences means that much in
the space has changed.

This white paper draws on the latest location intelligence data as well as
psychographic and demographic insights to uncover the changes taking place in the
entertainment space. The analysis focuses on three out-of-home entertainment
categories - movie theaters, casinos, and eatertainment concepts - and aims to
answer questions such as: How is the theater industry adapting after months of
at-home streaming? How are food and fun combining to drive visits? And who is likely
to choose a casino vacation in 20237

Entertainment Overview

Consumers’ expectations around out-of-home entertainment began to shift well
before 2020 with the sharp rise of in-home dining and entertainment. Prior to the
pandemic, the increase in usage of food delivery apps and video streaming platforms
were already forcing legacy consumer categories to adapt to changing times. Still,
COVID has had an undeniable impact on the industry.

Of the three categories analyzed,
“eatertainment” brands are experiencing
the strongest recovery.

Of the three categories analyzed, “eatertainment” brands - venues that combine
dining with a structured entertainment aspect - are experiencing the strongest
recovery. The concept had been gaining traction for several years pre-COVID, and the
reopenings allowed leading brands in the space to resume their growth trajectory. In
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2022, foot traffic to the category was up 3.8% relative to 2019 and 17.3% relative to
2021.

The casino category - which has experienced a choppier recovery than than other
entertainment segments - managed to maintain its 2021 visit levels, but 2022 traffic
still remained below 2019 levels with a 18.8% year-over-three-years (Yo3Y) visit gap
overall. Some of the dip may be due to the rise of online sports betting in recent years
and the pandemic-induced increase in online poker and other casino games in certain
states. The persistent visit gap could also be due to the lingering Yo3Y gap in domestic
air travel.

Meanwhile, movie theaters saw the largest year-over-year (YoY) jump in visits
between 2021 and 2022, although traffic to the category has remained significantly
below 2019 numbers. But movie theaters have also experienced regular foot traffic
spikes following successful releases - and cinema leaders are finding creative ways to
offset the dips in visits by taking advantage of the surges. Theater chains have also
invested in upgrading everything from snacks to seats and screens and introduced
promotional events and niche programming such as “popcorn and pajamas” to give
movie-goers a reason to leave their streaming devices.

Different Entertainment Categories See Different Visit Growth Rates
Change in 2022 Annual Visits Across Entertainment Categories

53.5%
17.3%
1.0% CoEEa -34.0%
-18.8% -
Casinos* "Eatertainment” Chains Movie Theaters

@ Comparedto 2019 Compared to 2021

* Including hotel casinos
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Movie Theaters: Blockbuster Potential

Long before the pandemic, online streaming of movies had grown into a massive
industry. And when theaters closed in 2020, consumers got even more comfortable
with watching movies from the couch. Several streaming platforms - including those
owned by traditional studios - invested heavily in meeting consumers in their living
rooms with large amounts of direct-to-streaming content. The sale of large screen TVs
soared.

Despite the ease of watching movies at
home, foot traffic data indicates that there
is still a strong demand for an in-theater
experience.

But despite the ease of watching movies at home, foot traffic data indicates that there
is still a strong demand for an in-theater experience. In 2022, multiple box-office hits
drove foot traffic surges and increased revenue to theaters, with several movies
including Minions: The Rise of Gru and Black Panther: Wakanda Forever leading to
major Yo3Y visit peaks.

The apparent demand for certain blockbusters could explain why movie studios are
shifting their strategy away from a streaming-first approach to include more theatrical
releases. It also gives an indication of how the sector could evolve by focusing its
attention on the types of content that create an in-person draw versus those better
consumed from the comfort of one’s own couch.
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Change in Weekly Visits to Movie Theaters

Year-over-Three-Year Caomparison

inions: The Rise
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New Releases: A New Pricing Model at the Box Office

Still, most weeks of 2022 saw movie theater visits remain below 2019 levels - leading
some chains to try a new pricing strategy.

Earlier this year, AMC Theatres announced the launch of Sightline at AMC, a dynamic
ticket pricing initiative aimed at filling more seats and driving revenue growth.
Dynamic pricing allows theaters to charge more for better seats, or for tickets to

@ Placer.ai
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popular titles screened during peak hours. This new pricing strategy can drive
revenue growth even if overall attendance is somewhat lagging compared to previous
years. At the same time, theaters could also offer cheaper tickets for less popular
times, seats, or titles, which could increase attendance to off-peak showings and
attract lower-income or budget-conscious movie-goers.

An in-depth understanding of local
consumer demographics can help
companies set appropriate prices at both
ends of the spectrum

To determine an effective pricing table, movie theater chains need more than just
internal data on the popularity of certain films or rows of seats. An in-depth
understanding of local consumer demographics can help companies forecast the
demand for premium tickets and set appropriate prices at both ends of the spectrum.

Analysis of the HHI (household income) distribution of AMC's potential visitors in
various markets provides insight into the likely demand for tickets at different price
points. For example, AMC locations in Dallas, TX have trade areas with a higher share
of residents earning between $25K and $50K than do AMC venues in New York and
Chicago. And among the three markets, New York theaters have trade areas with the
highest share of residents earning $100K and up. It seems, then, that AMC in Dallas,
TX could expect stronger demand for discounted movie tickets, while theaters in New
York, NY may have more visitors willing to splurge on premium admission.
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AMC Theatres' New Pricing Strategy - What Should the Considerations be?

Differences in Household Income Distribution* Across AMC Theatres Trade Areas
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* Based on Census 2019 Data of Trade Areas in H2 2022
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Has Movie Goers’ Behavior Changed?

The new dynamic pricing model brings the movie theaters closer to other types of
out-of-home entertainment venues such as concerts, which may reflect a change in
audiences’ perspective on in-theater movies. Many post-pandemic consumers appear
to consider movie theaters socializing destinations, and chains have responded by
introducing social elements to certain showings, such as “margarita and a movie”
night.

The relative rise in evening visits may be
due to the increasingly social nature of a
movie outing.

Analyzing visit times to AMC Theatres, Regal Cinemas, and Cinemark reveals that
between 2019 and 2022, the share of evening visits - between the hours of 6 PM and
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1 AM - increased, while the percentage of earlier visits decreased. This relative rise in

evening visits may be due to the increasingly social nature of a movie outing. The

increase in share of evening visits also indicates that, despite the persistence of

hybrid and remote work, many people are still likely working typical office hours and

choosing to put off their fun until the end of the workday.

Evening Shows Grow at the Expense of Daytime Shows

Movie Theater Visit Share by Time of Day
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The Evolution of Movie Theaters
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In 2022, blockbuster titles drove foot traffic surges to theaters nationwide, and many
consumers chose evening showtimes over matinees. And as consumer preferences

@ Placer.ai
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shift, a dynamic pricing model has the potential to help movie theater companies
capitalize on both of these trends and drive more foot traffic to theaters.

Casino Resorts: Finding the Visits Jackpot

Casinos were hard-hit by COVID restrictions, and while the category has narrowed the
visit gaps since the reopenings, many casinos are still seeing visits lag behind
pre-pandemic levels. But some gaming companies are seeing success by expanding
their facilities to appeal to a wider entertainment-seeking audience.

Casinos Still Recovering From COVID Impact

Like in the movie theater industry, foot traffic to the casino category is also still seeing
relatively wide Yo3Y visit gaps. These visitation lags may be partially attributed to the
drop in business travel and hotel stays, as many casinos have a hotel on their
premises.

Some casinos are finding ways to drum up
visits by creating an experience that can't
be found online.

The change in visitation patterns could also be due to the increased availability of a
digital alternative - online gaming and sports betting has taken off in recent years.
Still, some casinos are finding ways to drum up visits by creating an experience that
can't be found online.
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Casino* Visits are Still Below Pre-Pandemic Levels
Change in Monthly Visits Across Casino Industry | Year-Over-Three-Year Comparison
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Island Resort & Casino (Harris, Ml)

While casinos are certainly destinations for grown-up fun, they also have a history of
being family-friendly getaways. And as consumer preferences shift and casinos look

to expand their traditional audience, venues that provide attractions for all ages and
offer a wider array of activities are poised to hit the jackpot.

At the end of 2021, the Island Resort & Casino in Harris, MI, completed a multi-phase
expansion which included new rooms, a remodel, and a pool with water park
features. According to the Experian: Mosaic dataset, the resort's trade area in 2022
contained more residents within the “Families in Motion” segment than the
nationwide average. And the resort's share of afternoon visits - prime time for groups
with young kids enjoying the waterpark - also increased in 2022, while monthly visits
to the property have consistently surpassed 2019 levels.
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The New Waterpark at Island Resort & Casino (Harris, MI) Helps Increase Visits

Change in Monthly Visits Share of Afternoon Visits: 1PM - 7PM
Year-Over-Three-Year Comparison o
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When it comes to attracting family vacationers, Island Resort & Casino in Harris, Ml
has certainly played its cards right.

Bally’s Corporation (Kansas City, MO)

Another gaming company winning big by investing in its facilities is Bally's Corporation
(formerly Twin River Holdings). The company operates 15 casinos in 10 states and has
adopted an aggressive expansion strategy in recent years. In August 2021, as part of
Bally’s unified branding initiative, the company's Casino KC in Kansas City, MO was
renamed Bally's Kansas City. The casino subsequently underwent a massive property
expansion and renovation which added new restaurants and amenities.
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Rebranding and Expansions Drive Visit Growth for Casinos
Purchased by Bally's Corporation
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By 2022, the new Bally’'s Kansas City succeeded in driving significant foot traffic
compared to 2019 - and strong visitation patterns continued through the beginning
of 2023, perhaps thanks to the complex’s investment in socializing opportunities.

Casinos Investing in Facilities and Amenities Outperforming Wider Category

While traffic to the casino category as a whole has not yet reached pre-pandemic
levels, brands that invested in their facilities to attract new types of visitors were the
clear winners.
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Eatertainment: An Appetite for Experiences

As pandemic restrictions on gatherings become a thing of the past, consumers are
looking to get more socializing into daily activities - including dining. Eatertainment
chains - brands that offer guests a combination of dining and play - have been
around for decades. But since the second half of 2022, interest in these chains has
swelled compared to other dining categories, with YoY visits to the eatertainment
category consistently exceeding 2021 levels.

Change in Visits to Food and Dining Destinations

Year-over-Year Comparison
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Dave & Buster's and Main Event Entertainment

In a previous report we spotlighted Dave & Buster's and Main Event Entertainment as
brands to watch in 2023 - two veteran eatertainment chains capitalizing on the recent
surge in demand for the food and gaming concept. Following the trends in the wider
eatertainment category, Main Event Entertainment and Dave & Buster's - which
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recently merged - are both seeing elevated Yo3Y visits compared to 2019 and early
2020.

Dave & Buster's Plan to Grow with Strategic Acquisition
Year-over-Three-Year Comparison
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Bowlero and Topgolf

Bowlero has been a leader in the bowling space for years, and the corporation
includes a growing number of bowling alley brands - about half of which carry the
Bowlero name. With demand for eatertainment concepts picking up speed, Bowlero is
garnering plenty of attention and visits from food and fun seekers.

Topgolf - a relatively new driving range concept that features food, drink, and digital
scoring - is also growing its appeal among traditional-format golfers and newbies to
the sport alike. The chain has plans to continue expanding both globally and
domestically and its significant traffic growth over the past three years seems to
indicate that the demand for this type of eatertainment concept is strong.
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Bowlero and Topgolf Both Seeing Strong Increase in Visits

Year-over-Three-Year Comparison
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Widespread Demand for Eatertainment

Diving into the psychographic makeup of Topgolf and Bowlero's trade areas reveals
the demand for eatertainment options across a variety of consumer segments. Trade
Area Analysis of Bowlero and Topgolf venues using the Spatial.ai: Personalive dataset
reveals the widespread appeal of eatertainment concepts across different consumer
segments.

Location analytics reveals the widespread
appeal of eatertainment concepts across
different consumer segments.

Both seem to attract families, but Bowlero serves a higher percentage of “Near-Urban
Diverse Families”, while Topgolf is favored among “Upper Suburban Diverse Families”.
Bowlero and Topgolf also appeal to singles, as both brands draw a relatively similar
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contingent of “Young Urban Singles” and “Young Professionals”, indicating that the
rise of eatertainment is being met by a healthy demand across different segments.

Bowlero and Topgolf - Reaching Different Audiences

Q4 2022 @ Bowlero @ Nationwide Average ( Topgolf
]
' £
= 2 = = &
™ 3 B o
. ~ - —
3 - X o -
E < — - X
@ = g A
|\' 00

5.9%
6.7%
6.1%

Near-Urban Diverse Young Urban Singles Young Professionals Upper Suburban
Families Singles starting their Well-educated young Diverse Families
Middle-class diverse career in trade professionals starting Upper-middle-class
families living in urban or and service jobs. their careers in white- suburbanites working
near-urban areas. collar or technical jobs. white-collar jobs from a

range of ethnic
backgrounds.

*Based on Spatial: Personalive Segments of Bowlero and Topgolf Trade Areas

@ Placer.ai

Out-Of-Home Entertainment in the New Normal

The out-of-home entertainment industry has evolved significantly in recent years. And
while some changes can be attributed to the COVID lockdowns and social distancing,
the pandemic also accelerated a shift in consumer behavior already underway
pre-pandemic.

And with inflation topping COVID as consumers’ primary concern, entertainment
venues looking to regain visits need to make themselves particularly attractive to
budget-strapped consumers. Many of the brands seeing success in this space have
found ways to position themselves by offering consumers something extra - a casino
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experience along with family-friendly amenities, or a 3D movie along with gourmet
snacks. With every form of dining and entertainment increasingly available at
consumers' fingertips, entertainment chains - including dining concepts, movie
theaters, and casinos - are investing in creating an experience that can't be replicated
at home and foot traffic data indicates that it's working.

Key Takeaways

1. Uneven recovery across the out-of-home entertainment industry. In 2022,
eatertainment traffic exceeded 2019 levels while casino and movie theaters
still saw significant Yo3Y gaps.

2. Movie theaters experienced visit surges following blockbuster releases.
While overall movie theater weekly traffic remained below 2019 levels, the
release of particularly cinematic titles still drove Yo3Y visit surges - indicating
that there still is demand for in-theater viewing of certain types of movies, and
it indicates the potential power of newer content forms.

3. Dynamic pricing can help theater chains adapt to shifts in consumer
preferences. By implementing dynamic pricing, theater chains can get the
most out of blockbuster releases and attract visitors during lulls in the release
calendar.

4. Casino companies that invested in their facilities are drawing new
crowds and outperforming the wider casino recovery. Bally's Corporation
expanded and renovated its Kansas City casino, driving significant traffic
increases to the venue. Island Resort & Casino in Harris, Ml, also remodeled
and succeeded in increasing its share of vacationing families.

5. The growth of the eatertainment category indicates a strong demand for
the concept. YoY eatertainment visit growth outpaced visit growth to other
dining categories for much of 2022. Brands like Bowlero, Topgolf, Dave &
Buster’s, and Main Event Entertainment have succeeded in appealing to a wide
variety of consumers looking to dine, socialize, and have fun all in one place.
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