-
Dorset

TOURISM ASSOCIATION

Dorset Destination Management Plan —
Visit Dorset Networking event update

Dor
Counci

coastal DORSET

tourism
academy —

November 2025 » national  VISIT ?‘




Agenda

Background

Programme and progress
How you can get involved
Feedback from work to date
Next steps

nati:::;n?l o

coasia

ouem | Dorset

academy TOURISM ASSOCIATION
|




Background

Visit Dorset is the accountable body for the new Dorset
LVEP - the LVEP covers the whole of Dorset including the
Dorset Council and BCP Council geography

A condition of approving the application to become an LVEP
was that Dorset must create a new Destination
Management Plan that covers the LVEP geography

Work has been funded by UK Shared Prosperity Fund
equally from both councils (Dorset Council and BCP
Council)
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Background

Keeping it simple... well trying to....

“Destination Management Plan (DMP) is a shared statement of
intent to manage a destination over a stated period of time,
articulating the roles of the different stakeholders and identifying
clear actions that they will take and the apportionment of
resources.”

Tourism strategy that covers the whole county of Dorset, including
both council areas (Dorset & BCP Councils)

Set out the current state and nature of tourism in the county,
ambitions and priorities for the visitor economy.

Recognised by all stakeholders as the guiding plan for tourism.
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Background

Why is it needed?

. Aligns stakeholders and ensures all parties (private,
public and voluntary sectors) are working towards
shared goals

. Manage and monitor impacts of the visitor economy
. Prioritise and allocate resources

Who will be involved?

Led by the LVEP but engages Businesses, Local Authorities
and town councils, communities across the full width of
the visitor economy and connected sectors
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Dorset LVEP

Led by VisitDorset working with government and VisitEngland
to develop the visitor economy across the whole of Dorset

Dorset Tourism Association — advisory board

LVEP responsibilities and activities typically include:
. Sustainability
° Accessibility
. Inclusivity
. Addressing seasonality
. Travel Trade
. Business Events
° Skills and Training
. Research and Data
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Delivering the Destination
Management Plan

July 2025

The Coastal Tourism Academy appointed to deliver the DMP
August 2025 - November 2025

Review research, product audit and strategic context
October / November 2025
Consultation with stakeholders and industry
Workshops across the county

December 2025

Workshop with steering group to agree objectives and priorities
December 2025 - February 2026

Collate consultation responses and draft(s) of strategy
Spring 2026

Delivery of new Destination Management Plan for approval by
VisitEngland, Dorset Counciland BCP Council
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How can you get involved?

Two more workshops across Dorset

* Bridport 20t November 11am- 1pm
* Dorchester 27t November 10am - 12pm

E-'-I'

Book your place:

https://www.eventbrite.com/cc/dorset-destination-strategy-
consultation-4762033
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How can you get involved?

Two surveys live — to gauge key issues, opportunities
and priorities

Business Stakeholder
Survey Survey
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Survey responses to date:
“What’s the biggest strength Dorset has as a visitor destination?”
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Workshops :

Explore initial view of Dorset’s strengths

What is truly distinctive about Dorset’s tourism offer?
What strengths can support off-peak growth?

What’s under-promoted or missing that would help build

the off-peak offer?

Themes - collaboration, communication, diversity of the
offer, welcome, quality of product, unique stories
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Su rvey responses to date:
What investment would you like to see in Dorset that would benefit your organisation or the wider visitor
economy?

Better transport [ 37 %
Improved planning support for tourism developments | GG "G 35%
Regional / national brand awareness campaigns || KT 58

Skills development and workforce training investment || GGG 19%

@re products, events and experiences for off-peak visi_ 68%

More food, drink and retail offerings || NG 23%

More attractions and experiences [ /5%
More accommodation providers || GGG 20%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Su rvey responses to date:
What do you feel are the key opportunities to grow the visitor economy in Dorset? STAKEHOLDER

< Improve transport within Dorset_ 70%

Improve transport to Dorset I 53%

Encourage investment in things to do (attractions, activities etc) I 63 %
Encourage investment in accommodation I  33%
Coordinate events to avoid clashes IEEEEEEEEEEEEEEEEE———— 10%
Increase the number of events I 33%
Increase destination marketing activity I 5 7%
Grow the profile of our nature and wildlife I N 60 %
Grow the profile of our sustainable tourism offer and experiences B 7 3%
Grow the profile of our sporting venues and activities I 0 7%
Grow the profile of our food and drink offer I 6.3 %
Grow the profile of our culture and arts offer I  63%
Grow the profile of our natural landscapes I 67 %
Grow the profile of our heritage offer IS 7 3%
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Su rvey responses to date:
Which (if any) of the following would help your business to grow? BUSINESS responses

Increased number of events in the local area [N 49%
< ncreased coverage of Dorset in the media— 67%
Increased promotion to target new domestic markets | NG 31%
Increased promotion to target overseas markets [ NG 32%
<l Increased promotion to attract more off-peak visitors ISl 69%
Business support to develop more off-peak and year-round I 40%

experiences

Business support to maximise sales opportunities and revenue | INIGEGFIIGGG 26%

Business support to improve efficiency / reduce costs | GGG 21%
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Infrastructure challenges

Are there any infrastructure challenges that affect your
organisation's ability to attract or serve visitors and would drive
significant benefit to be improved?

Public transport links 64%
Parking 51%
Signage / wayfinding 35%
Digital connectivity 32%
Improvements for those with access needs 24%
Access to power (e.g. for electric vehicle
: 25%

charging)
No issues 5%
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Workshop

Explore Events - which events bring most value? What
are the gaps? How can we encourage new events or
greater collaboration?

Working together to leverage greater results — some of
the opportunities / challenges are outside of the
influence of the sector — how do we work together to
have impact?
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What are the priorities? Survey responses to date:

What do you feel should be the key priorities for the visitor economy in Dorset over the next 5
years and beyond?

Focus on increasing off-peak business 63%
Growth of visitor spend (more money from same/fewer people) 57%
Growth of visitor numbers 53%
Investment in destination marketing 43%
Growth in festivals and events 38%
Focus on local provenance 33%
Improvements to infrastructure 32%
Investment in destination management 30%
Business support for visitor economy 29%
Advocate for the sector and county at regional and national level 29%
Focus on key themes / products (e.g. nature, culture, walking) 27%
Improvements in sustainability 26%
Improvements in accessibility 22%
Encourage more private sector investment 13%
Digital innovation 11%
Product development 3%
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Workshops

Identify top priorities: S
1. Focus onincreasing off peak business

2. Growth in visitor spend

3. Investment in destination marketing

4. Advocate for the sector at regional and national level

Ambition

. What would be your ambition for the visitor economy in
Dorset?

. What is needed to achieve it?
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Next steps

Two more workshops across Dorset

. Bridport 20" November 11am- 1pm
. Dorchester 27t November 10am - 12pm

Survey(s) still open

December 2025 - February 2026: Collate consultation
responses and draft(s) of strategy

Spring 2026: Delivery of new Destination Management Plan
for approval by Dorset Council and BCP Council
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Communication

Would you like to be involved and informed about LVEP
activity?

Please complete the survey and tick that you wish to be kept
informed

Come to the workshop(s)
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Business Survey Stakeholder Survey
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Tha n k you’ Workshop booking
its not too late to get involved! =]
This programme is supported by UK Government ‘ E%%%? \QSRgT n‘ Qoegget

through Shared Prosperity Fund academy S
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